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World Operations
YTD September 2021
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Russia
Italy
France
NCINERIE]
Germany
Brazil
Poland
Japan
Gulf & Saudia
Others
3,020 M€

12%
8%
6%
4%
4%
3%
3%
3%
3%
3%

51%

100%

-23%
+4%
+4%
+2%
+6%
-15%

+13%
+5%

+100%

-10%

+2.6%

Worldwide performance per country
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China is the 1staffiliate of the group
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Worldwide sales growing +2.6% vs. Y-1

World .
YTD, Sept. 2021
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Onivyde, +130% Other ONCO...

4% s
other A Alvenor, +13% Worldwide performance per product

4% 16%

Corlentor, -10%

5% o DS RS EREE S BT
Vasorel, -18% 2020/2021 ALVENOR is the 1stproduct for SERVIER
7% 3 O 2 O Diamicron, -10%
M€ o \
/ 15% oty s
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Other HT COVERAM is the 3d product for SERVIER
9% @ , +11%

A e World .
Acertil, -15% YTD, Sept. 2021
9% Triplixam, +20% Biprel, +8% Op erations :
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Next year worldwide uplift per product

2021/22 A RKIRFNMRER

The key growth drivers for 2021/22 are Alvenor, Triplixam and Coveram

World .
YTD, Sept. 2021
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— crmen Portfolio Development IN CHINA

Coveram Alvenor Onivyde Euvascor Triveram Triplixam Cosyrel Alvenor 1000 Vorasidenib Anti-EGFR
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IN-MARKET SALES, September

2020/21
HELZE

2,250 M rmb

1,556m 298m 194m 117m 25M

70% |

MATURE
-877m

13% | 9% | 5% y 1%
BIPREL (
i 4 |

+328m
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: / F les, i iate i r VBP, higher importance of retail HGHER
T ermvier B Hospital B Retail ocus on monthly sales, immediate impact after VBP, higher imp STRONGER
Vasorel Diamicron MR Acertil
______V_ _II\_/IR_4 VBP - V. |
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VBP life cycle in hospital

VBP

A

-60%-~ -90%

Loss

FASTER
STRAONGER

A +2%

v -6%

I
3-6 Month

1
18 Month
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B?M Boxes

1 J 3 isg::é-s:l

> 466 level 3 HP
» 222 new level 3 HP

56%gec=rz=x

of sales in level 3 HP

1 0 Ygrpzre=mes

MS% in level 3 HP

FASTER
HECHER
STRAONGER

1 s 5 Sé%EEUESPRWEH%q:

patients included in ESPRIT study

In Market Sales :
YTD, Sept. 2021/22 :
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600 K Boxes/Y
~106k Boxes in Sept.
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Bidding provinces

49 7.5

103 level 3 HP

6 6 0/ OEE=RER

of sales in level 3 HP
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Online sales

FASTER

STRONGER
recruitment

100%
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In Market Sales :
YTD, Sept. 2021/22 :



%”ﬁr:
]
:

2021/22

THE YEAR OF THE REBOUND o
STRONGER,
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2021/2022

2012

Rebound target

2 Billion Target In Market Sales

28

23/24

25/26

SN

. FASTER

.. HIGHER
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PALEERRA=2 LRI 7
Absorb loss of maturg’products D

Q1 & QEFHR

Grow the sales in retail
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2021/2022 Vasorel, 223, Mature Pro gic Products “STRONGER
21% N
2 0 Z ¥1-05 Bn Wg:;
Target per product DidMIEBH M, ass, \
""""" Acertil, 357, o
34%

2 Billion Target In Market Sales
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2012

Target per CHANNEL

2 Billion Target In Market Sales

- FASTER

Retail & Online lospital 1,07 Bn, D N
aepLele s o 54% “STRONGER
10%

Alvenor, 32, icron MR, 277,
4% 31%

Vasorel, 140,
16%
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2021/2022
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Engaging KOLs
s

Increasing our listings

- FASTER
HIGHER
“STRONGER
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Gaining more market share
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Adjust Size [Field & Offices] i :
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Optimize Targeting [Cities & Hospitals] / & % “’
= FF£ NCY Zi@é"ﬂﬂk’ﬁf [VBPIECSO/ Virtual Rept&izt] |
AF —§$l_?- BERPL Develop Partners [CSO/Virtual Rep Model after VBP] -

Patient In
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STRONGE

ORGANSATION

TELRML — — AKX
Dedicated - Batt®a.- 4 Regions

- TASTER
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o
B “STRONGER
CARDIOMET MEDICAL KA i )
8 RLT 4 RLT 5RLT
66DMs | 1MSLAW | 45KA
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N 2021/2022 I &G STRONGER
Make individual commitments y, e
STRONGE Sl ST R o

PE LE Be accountable for performance and behaviors 4
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Engaged - Accolihtat®& — Team player .
8ag Py Contribute to the common goal
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