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Appendix D: Key Performance Indicator

ERPGR R

KPI

Measurement Weight

Team organization

The team is stable (don't change), fully | 25
dedicated to the project and available
when needed

| Project delay (according fo
deliverable)

According to action plan, for every | 25
milestones, more than 2 days of delay
= (-1) per day delay.

Deliverable quality

Deliverable reach the level of quality | 25
request by Servier (information
content, language, style).

Complaints

Number of complaints = (-3). [ 25
Complaints has to be wrilten, referring
to facts / behaviors and communicate
to supplier

Vendor shall obtain a score on 100. Maximum score is 100.
KPI will be reviewed every event you provide for Servier.

Score Penalties
bik. L]
>100 No penallies

70 < score < 100

No penalties but improving actions needs to be
defined in writing within [thirty) days after the review

<70

0.1% discount on the next invoices by point under
70. A score of 60 would say 1% discount on next
invoices until the next KPI scoring
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2022-2023 Cycle Meetingi&ffis

a% L:-Ti14
I8 EBS% [ bagiiged WIERE .| ¥ B
HEHEHES Item Service Description Unit Ur."t Unit Subtotal Bix
gory Price
IRESAARRNGN (0.6mE08ENKS ) SiRpEEs
1BERIE FEE =akt Hells , @R 18ELENR SALEDIMIENE , &8 A 200 | 210 42,000.00
BEAEINHET
i T=a |maan LIS ACEEROCRNEEE (BIEER pe | e |ow]|  smsoom
g (=]
BERHE FEE S84} KRBT ( AMBE0EK) |, 883-4Ma HEK 250 | 30 7,500.00
IBESIE 55 SabmEEe WE1BEZERE THRIMbE K 100 | 210 21,000.00
BESIE EZ- 1) LED#Z2 PUREIDIREE | SRITRHE  DhGEE K 180 | 150 27,000.00
IBEEENE TERES AVEES e R 160 | 225 3,600.00
1EEHIE BTiEH BT RBET , BBiE , &, FPX. RUEIE sEESHEEH iz 2000 | 1 2,000.00
1EEIE FHEH HEFhE 7000*3000 shiEeEH I 45000 | 1 45,000.00
1BESIE 230 FaRmREE 7000*3000*3000 I 15000 | 1 15,000.00
1EESUE Mm Eiline FITRXS A 44500| 5 222,500.00
1BEHIE warm up EE AL BIEZEATE |, SRR , 800 Ak ] 65000 | 1 65,000.00
1EEHIE warm up Bt HE M EFIEEREESHE I 35000 1 35,000.00
AR BEAR BEARER BREEATER , SHEIEENEERR MK 300 | 90 27,000.00
AR BEAR E3N RS RIET NE 800 4 3,200.00
AR BEAR T NE 2800 | 4 11,200.00
AR BEAR BT BEEEB THEIGT AE 2800 | 4 11,200.00
BNt 577,800.00
TAISE | ITHREER |LEDTEKT TERBLY OVAL 48D Light =] 150 | 10 1,500.00
Hi5iRE TGRSR |LEDIELEENT GTD LMZ3019 =] 200 | 90 18,000.00
WaigH A8 EIER  [LEDIET 54W = 100 | 20 2,000.00
MipigE | KDUSSEE iST AURORA HMI-2500 Follow Spot =] 700 2 1,400.00
WiAigsE | KReEHEE [T 4 Bulb Flood Light =] 200 | 10 2,000.00
AR | XSS YeERmET JOLLY X-15R-Beam H 300 | 74 22,200.00
IpigsE | KRSRIAE  |ERBENT (05) Moving lights,1500w Spot-Performance =] 300 | 30 9,000.00
IFIRE | STHRIGHIAE  |logofTH 2HeiElogo A 120 2 240.00
BUAigE | AINGHEEE |Truss k1988 300mmx300mm # 80 | 100 8,000.00
UASE | (TRBHEE  |Tuss K652 HBi10mERE , BEMA450mmx450mm * 140 | 350 49,000.00
30w RGB
FILE Hith performance laser a 15000 | 2 30,000.00
30w LR
Pangolin Beyond4.0
. ultimate laser control
THeE Hitk system SSKIEIRGE & 5000 1 5,000.00
BISERES
WepigsE | IDEREEE B MA grandMA2 Light Console &= 7000 | 1 7,000.00
RIS KTHEHBIEE  |BIE Programming I 8500 1 8,500.00
HREE | FLeSEE e Lighting Cable T 2000 | 1 2,000.00
iFEE | FLESIEE  |EBE(=18.2004) Power Distributor Cabinet 4 2000 | 3 6,000.00
AR | KEeERE |FERAME15%K) XIONGYING HSZ-80B Manual Hoist A~ 200 | 10 2,000.00
WaigsE | IHRBHEE  |MEESIER MA grandMA NSP = 7000 | 1 7,000.00
WhgE | KReEHEE  |=ih Fog Machine & 700 2 1,400.00
IipigE | FXSEIAE [[ESHkE Lighting DA & 150 6 900.00
BB E WENgEIHE  |LEDARE P3 LED Display LEDARE (HORE) e 600 | 121 72,600.00
mimeE | mwmesEE |t HDsD) gg}?ﬁg;% DEI;JENT MASTER E2 Video Processor {I3aGME a a5000| 2 50,000.00
peE | IUmeSEE | ARies 560 LED Controller {-858 = 1000 | 5 5,000.00
TAigHE SR RIAR [AREHE BARCO EC-200 EVENT Controller B 8000 | 1 8,000.00
HiRieE | PUGSHIAE |dEs DATATON WATCHOUT Video Processor 4 1000 | 6 6,000.00
imiees | WAaRsian ﬁgggg;g%(ﬁpc. D'SAN PC-433 PerfeciCue Light Kit E 600 2 1,200.00
WAHeE | WANSEHEE | EXTRON DVI & 1000 | 3 3,000.00
5eE | WESRIBE  |ZiokEE IBM A 300 2 600.00
Wrigs | IUGEHEIEE  |MACEICAEE (APPLE , MACBOOK) A~ 500 6 3,000.00
MpigE | MINEHIAE |VCA RS 179, R =8 ~ 600 4 2,400.00
WiniRE | INLEHEE  |[RRkneE 245}, PHILIPS Monitor & 600 4 2,400.00
ASE | MNRRIEE  DUREKSE EXTRON DVI104 Tx/Rx DVI Fiber Oplic Extender o~ 800 | 14 11,200.00
Waigs | WTESHEE AR KORNING LC-LC Fiber Cable , (&, WL , 100m) iz 500 | 14 7,000.00
WaigsE | TUNRRIAE  |MiEH Video Cable 15 2000 | 1 2,000.00
npeE | wmesms  |mssen ;JEE)TGEAR JGS524 Network Switch[R4BRz (K, 24 ~ g | » 2,000.00
IhigsE | WRSEIEE (B D40 Digilal Power Amplifier = 1000 | 1 1,000.00
Waigs | TURRHEIEE [aRitines IMAGE PR ™ 1800 | 1 1,800.00




HGIEE | IUARRIEE  |HE6.08E) DATATON WATCHOUT License Key E2553(6.04) 0 3000 | 6 18,000.00
iFigs | IARSEE  |RaE =48,200A , Power Distributor Cabinet iH 2000 | 3 6,000.00
MiHSE | SHIREIEE %’)ﬁgﬁ (£EPEPIR LA Audiolechnik Loudspeaker b3 1000 | 16 16,000.00
IaigE SASRRE  |2nSs LA Audiotechnik Loudspeaker 2 1000 8 8,000.00
Wrpiks | SNSHEHE  |SREESE d&b Audiotechnik Max2 Loudspeaker =] =
WipeE | SNSHHEE |[2REEss LA Audiotechnik Max2 Loudspeaker ¥ 800 6 4,800.00
7 BINeSAE ;i.l/) Eif (SMTR LA Audiotechnik Subwoofer & 1000 | 8 8,000.00
WA | SHesEE |[Hi d&b D40 Digital Power Amplifier a 1000 | 6 6,000.00
WrigsE | SAEEEE  |HFESse YAMAHA QL-5 Digital Mixer(32ch) = 4000 | 1 4,000.00
Mg | SMERIBE  |AFRURIDHERIN SHURE UR4D+ Dual channel diversity receiver = 400 | 10 4,000.00
MipieE EEmina N TAFERED ﬁg:dﬁﬁoﬁgﬂéﬁeta 58A Wireless Hand-hold Mic  Wireless ~ 200 10 2,000.00
WhigsE | SieEnE [LekEs SHURE UR1/WBH53 Headworn Microphone A 200 | 10 2,000.00
AR | SHMSHIEE | KEhHERGEN CLEARCOM Master Station iH 1500 | 1 1,500.00
TRigHE BAREHEE  |[EEXHERESS  |CLEARCOM Receiver i~ 500 4,000.00
MpieE | SHSRAE  |BahEREEN PRDUCTION INTERCOM MS-200 Master Station Eiz| 1500 | 1 1,500.00
Wrige | SINREEE  |BEUERIENS  |PRDUCTION INTERCOM Receiver ™ 150 | 10 1,500.00
HaigE SIEERE  |Shk Audio Cable b5} 2000 1 2,000.00
. A - (HUASTOWBJEMEIERLE) , SHURE UAB45E UHF
WHeE | SHNeRHESE |UREXSHMASARS oG sm‘i‘mﬁon System E= 700 | 2 1,400.00
Wrpigs | SHREHEE |DA RADIAL Pro48 Active DI Box s 300 4 1,200.00
. o . v F211829900puls EEIURREIHS 9900PLUS(4K654)17.35 5k
UARE | PTREEREER |SESES 7 BEEES BB e a8k | 5000 | 2 10,000.00
npeE | Htes  |SERe Tﬁfm“'“’”‘*E’ﬁé"*ﬁﬁmﬁﬂgﬁm*@%%*m“ % | 4000 | 2 8,000.00
AR AVERAR  [BFTIEF EABHLEDIGRIFATIZEN AE 500 [ 10 5,000.00
AR AVERAAR  [BHLIETW WSS ERATIEm NE 500 | 10 5,000.00
AR AVISARAR KTETHEIH WAEIT AR SRS RATIEN A 500 10 5,000.00
AR AVIEEARAR  |HERAAR AVigeiasE ANE 300 | 90 27,000.00
AVIhT 514,240.00
B=h AL ER%E BREFIFARSE % 1000 | 4 4,000.00
AR MWHTIEAR  [[EHIUGSISAR NE 500 | 12 600000
AVIMH 10,000.00
M TReIE B TNEL , KEIRR ANpc | 2000 | 1 2,000.00
WA RSt {E6ESDEEIEN, H#Logt&st arx 2000 12,000.00
iR AT NinaiEREaN IBIEHEFIRGN BI%x -
mia iniEst A=TiEk (3H) A=TiEk , RIE83REL ESTES 1000 | 4 4,000.00
i bislEErv Bk (2R) BE50mmiN8sSmmEEIELE1R E/IK 800 | 10 8,000.00
g inigeet INESimEs e ( SONY ) LMD-AL70(1 75 ) B g S a5 I isinss FS 500 5 2,500.00
L s 1RiE- AEiaEss AEFRHSER NE 500 5 2,500.00
5 Eoagst FotkE TENEEE TN, LIPS 500 5 2,500.00
5 BEIRIE AR e =HIE /MEf/hour | 400 | 32 12,800.00
03 EHEbIE s3t8- ¥y :égﬁmamﬁ%%ﬁmam& BB SiESEg P 150 | 140 21,000.00
] JEHREIE WEnrEss RIBIACIEBENREN TSN , SR /Med/hour | 800 | 148 118,400.00
A JEHARIE MRE R GHIEEHETR | A HES B RHEIam85S Med/hour | 500 | 100 50,000.00
wa | mme |08 R emeesnmmnsmens dit/hour | 4000 | 2 8,000.00
WA JEHRRINE FE EREIF MU (FaiEENSE) Sif/min | 200 | 112 22,400.00
A [EHREIE {4 Patch up YIERRITIE K/pc =
EA JEHREIE IBEEINGH apple imac 24EBEINERSH /Ed/hour -
5] EHASME RS DA h=ES N/hour | 800 | 112 89,600.00
Pz HEAR S SEGREIARENE. NECHENENEESEE NE 7000 | 4 28,000.00
WA REBAR HE AEETENIAARHRE A/E | 4000 | 4 16,000.00
45 BIEAR = BER3FL F G RS R S BT NE 5000 | 6 30,000.00
wEa HEAR KT REEEERATRT. REMIAEE AR | 3000 10 30,000.00
i BIEAR t& ] T T MNE 2000 | 7 14,000.00
g JHEAR NERER Eﬁ%WEE%IJEU&%%%J*L%EE%-%H@I{’EAE AE | 2500 | 4 10,000.00
Avilit A 483,700.00
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