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B A: FEEREIER

Appendix D: Key Performance Indicator

FERERRE
KPI Measurement Weight
Team organization The team is stable {don't change), fully | 26
‘ dedicated to the project and available
when needed
Project delay (according to | According to action plan, for every | 256
deliverable) milestones, more than 2 days of delay
s = (-1} per day delay.
Deliverable quality Deliverable reach the level of quality | 256
request by Servier (information
S . content, language, style).
Complaints Number of complaints = (-3). | 25
Complaints has to be written, referring
to facts / behaviors and communicate
to supplier

Vendor shall obtain a score on 100. Maximum score is 100.
KPI will be reviewed every event you provide for Servier.

Score Penalties
s il
=100 No penalties

70 < score < 100

No penalties but improving actions needs to be
defined inwriting within [thirty] days after the review

<70

0.1% discount on the next invoices by point under
70. A score of 60 would say 1% discount on next
invoices until the next KPI scoring




