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Appendix D: Key Performance Indicator

FERGREF

Tisasiramant ™ e it 5 5 We:ght

Team organizalion

The team is stable (don't change), fully | 26
dedicated to the projecl and avallable
when needed

“Project

128y {ac
deliverabla} . SR

o) According to action plan, for every | 25
,Milgstones, more than 2 days of delay

{-1) per day delay.

to facts / behaviors and communicate

' Beliverable reach the fevel of quatity | 26
qeguest by Servier (information
J content, language, styls).

Nomber  of - somplainis” = (3BT
Complaints has to bewrilten, referring

Vender shall obtain a score on 100. Maximum score is 160,
KPI will ba reviewed every event you provide for Servier.

T T T T T —
viE A } L
*100 No penalties

e

|No peralties bul improving actions needs to be
defined inwriting within {thirty] days after the review

<70

10.1% discount on 1he next invoices by poini under
70. A score of 80 would say 1% discount on next
invoices umntil the next KPI scoting

e

Pt
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0.8mE)
N e 1SENBREEYERARENE AN | L.
*E=E Haah 0 SIS R R 165 322 53,130.00
o £ REREIEREYE (ANEE20ER) . & X
FHA Y=yl 8348 fag 3 250 49 12,250.00
E=RE SR RE (ST B 35 480 16,800.00
E=EA SEelERe TR SRS BIR SRRrihE 2k 100 690 69,060.00
TEs B HRREXE, aRus % by 150 100 15,000.00
=72 LbAdfe] B BNEETE ¥ 160 126 20,160.00
a2 iy ESEEE2NR B 18 3750 67,500.00
WERES AVESE Bt =R 160 65 10,400.00
B A 800 1 800.00
AT T gﬁﬁgfa’ BEE, X, BB uaeE @ 2000 2 400000
PolEeE PO 2m2m4 ~ 600 4 240000
THERBE: 184Xk, RE4FIF ER=
L, g1, .
PiEa i e =3 20000 1 20,000.00
Fiea TRERE 2TERERIE i 300 8 2,400.00
O st gf’&%ﬁxz*ﬁ AGRREEAEE | 2 | 000 2 24,000.00
TURRERIED ke ‘ g‘:&?&a*ﬁxaﬂig AR E SR = 3000 1 8,000.00
ToMEERES iciy HETD PAImAR15.83K = 5000 1 5,000.00
- — HIEEEmANOGHX REE BaaRTRE
BEFSEFHR FREREER G PR = 16000 1 10,000.00
BEFSMESE | ;'”% ISIONE: 2BRXLSKE, BRI ) o 10000 1 10,000.00
BEAHEIHIR iBER SR RIS HITH = 13000 1 18,000.00
BREFESK HWERIY PREENEG SN 1 ANETTEES = 10000 1 10,000.00
BREFHEDE EENL HESEE ~ 3500 5 17,500.00
= - AEIASERE: 6.854NE, ENORE
BEFSERK =4 A B RS = 23000 1 23,000,00
- BEHRASATRER BREaXarsniy
=4 1 L
BEPEIIX IEE mE Bk = 25000 1 25,000.00
BREFEAIK i B = 2500 6 15,660,00
BEFRERR KT ﬁw RE RUZSRNEEE | 5 g 1 . 800000
BEFMEHR Al = 800 4 3,200.00
BErYhER BESH 4 108 100 10,000.00
BEFSER BEER 4™ 100 10 3,000.00
BEFIEDNK HWADE = 50 400 20,000.00
BRANER EIR A 100 10 1,000.00
BREA DK FE 4 1200 4 4,800.00
BELSEDIK BVET 4~ 5000 2 10,000.00
BHET TORRERT = 10000 4 40,000.00
BEAR BR2AREH TRIERATHE, SHEERINIRER NE 300 120 36,000.00
B izl RBERFFEES B/ 2500 0 25,000.00
KDERERE LEDTEEET " {TERBLY OVAL 48D Light =1 150 10 1,500.00
THIEREE LEDFESLAENT GTD LMZ3019 R a 200 84 16,800.60
FTHICEES LED#AT 654W ] 100 116 11,600.00
FHGRREE BT AURORA HMI-2500 Follow Spot = 700 2 1,400,00
e EEE FEEEERERT JOLLY X-15R-Bsam I3 300 116 34,800.00
FIYEREIaRE E=RET (5) Moving lights, 1500w Spot-Performance =1 300 68 20,400.00
FEE Ara oty logeiTH &R logo n 126 2 240.00
BT Akt i Truss ¥T522 300mmx300mm X 80 34 2,720.60
THEREE Truss KI3ese B 10mBE, =EH450mmx450mm #* 140 84 11,760.00
HEBES Bia MA grandMA2 Light Console & 7000 2 14,000.00
JTRGEEE $TERE Lighting Cabla 7] 2000 2 4,000.00
YGRREE REBHSIE200A) Power Distributor Cabinat i 2000 4 8,000.00
ITYERSIER FRFER(18L15%) XIONGYING HSZ-80B Manual Holst ~ 200 10 2,000.00
KIWARREE FIEHE SRR MA grandMA NSP.: = 7000 3 21,000.00
OREEHEE 2, Fog Machine - & 700 i0 7,000.00
IRREER {SSIAR Lighting DA T & 150 i 2,400.00
FURBEIER LEDXRS P3LED Display LEDAF S (HHOSE) Tk 800 340 204,000.00




