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Theme Extraction

Transform & Win* e
PR S ,; Transform & Win*
; \q\ﬂ% s ffé g
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Let's win the next challenge!

<7 NA % e ¥ ' :
I A D Let's win the next challenge!

- — .
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MAIFREB T — 1 HE%? How to win the next challenge?

JF 712! Consistent self-transformation!

RZMERT (HZ) HRASFTER2 (ZIY) RBERS (RE)
Transforming stage 1 Transforming stage 2 Transforming stage 3
(Teambuilding) (Townhall meeting) (Welcome Dinner)

B4 Unity 2 filk z3k Harvest
Restricted Bea kthrough
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EifEd

Team Building

2y

Townhall Meeting

B &

Celebration Dinner

PE. 9

Teamwork Giving

MEW: BEHE=IME.
BXE#, KECH

Value:Be responsible,
Be Excellent, Be Innovative

Innovate & Bond+
Let's bond as one

Restricted © Siemens Ltd., China

S|, FHH

Leading,Developing

BR: Sk, 5|AEIF
Vision:
Brave to develop,
| :

Transform & Win+
Let's win the next challenge

3R, K%

Harvest, Celebrating

OS: BXBR. AL
Slogan:
Ingennify for life

Celebrate & Harvest+
Let's celebrate the harvest time




ek 2N it &

Team Building Townhall Meeting Celebration Dinner
| R — — SRS,
” /'C hd
b“_ /' ,,;/;' 7 o ets win the next cna " '//, N
g //‘// VS AL T/\ LSS ﬁ

Y.

. ZO. BRI, BiR IR, RiE. EfR. K%

Running, Relay, Sprint, Target Harvest, honor, Joy, Celebrate
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KV for Teambuilding

Innovate & Bond ™ SIEMENS
s

A Ry

&

IR <2
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N

Let's bond as one
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KV for Welcome Dinner

SIEMENS
lug,wuify-forufe
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iﬁﬁ] E *E SIEMENS

Agenda of FA BU Day 2018

November 16, 2018 18:00 - 22:00 Arrival & Welcome Dinner
09:00 - 12:00 FA Teambuilding
12:00-13:30 Lunch

November 17th, 2018

13:30-17:30 FA Townhall meeting
18:00 —22:00 Celebration Dinner
November 18t, 2018 08:00-12:00 FA Group Departure
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Hotel Check-in

Check-in area will have several lines to make sure the process go fast smooth

SECHB IR SR ETRIA (S B RTENS, T HHE R Fik
REZT SREERISEIRN R

PERETE A e :

REEHE SRERS AR LS

SHEHT SEEEEENARNSHES (SHIL. P8)
EiEEE SIMERRIHSE., FEERNEmRIR TR
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glE} AL_L‘ZISJ- SIEMENS

Designed Welcome Logo

nﬁ'ﬁ.f nﬂn.u i: .

ITHESBMARENRNTKRRXESHEATAI]FLOGO"SIEMENS”
RIEMBDFZIUSESERZEKREERE

3D “SIEMENS” LOGO decorated with Hainan local tropical fruits, symbolizing the welcome to the guests.

Restricted © Siemens Ltd., China
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Designed welcome logo
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*EEUE?QE&MNEC SIEMENS

Welcome Ceremony

SIEMENS
Ingesmuity for life

SIEMENS
Ko

REFXBE, BN ARET LELRXBER, R EANFLOGON NI, M (FALCE
After the guests arriving at the hotel, there will be Leis giving to them. (or shell necklace with Siemens logo on it)
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FHF (xRS SIEMENS

Service during waiting period on Check-in

SV Y
SEBERERMNNANAIAKREELRFERBZAKED, IDEANENXERFTES
There will be local drinks and iced towels served by waitress in local custom, prepared for the guests.

Restricted © Siemens Ltd., China
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SIEMENS
Bamboo Dance Interaction

RESEFENTFEARXKIEEINABETRZINESR, B9ER: ARMTEERFTREEIER
5., MEHUEZHNS5EZRABERWNIEAPXED., ETEHEAMEEBERARENENITEZ—,
AZRBEANMEBRERNEER! BUTEELHEEILE, "FREBMBICHRERBEIMNIAT,

Bamboo dance is one of the most popular welcome dance in Hainan.
During check-in process, the guests will have opportunity to participate in Hainan style Bamboo Dance, to be a part of the culture of Hainan.

Restricted © Siemens Ltd., China
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Meeting Materials Hand-out

i~

=R

Material bags

Restricted © Siemens Ltd., China
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ID Card

SIEMENS

~EwmHEAERE X D
EHEZEBBR TS A

ID card’ s ribbon will use
different colors, for
teambuilding grouping.
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Souvenir

Page 22

SIEMENS

KNRENE
Wax Seal

XKEENEEERESH
MENHNRIE, BES
B, mMXZEBDE, Em
ik, BEGH—MAESE.
XBIEFRENERT
T X—E#.

FWRHER: BEERAK
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Souvenir

FEABREWOE WABKAR, BFEEXE", BE—EHRYF
FRE. MERFHNRIE. TERKREEERKENMNEXER,
AER—, GERA, BAER, BOHE.

SIEMENS

'ha@\utfy -{or lA{t

& ¥R . = E & Chopsticks

M. 2/ &

MER: RE-BEEREAN, - BEESLEBEA
T IEBEFLEADLOGO
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Souvenir

ST EIRmETE

E
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Buffet Dinner
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FA Teambuilding
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Innovate & Bond SIEMENS
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TEAMBUILDING PLAN A
m AR BANABMEBESAR

Theme: Everyone is an artist

XigE: gE. B R Let's bond as one

Key work: Ideas, Think, coordinate
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Example Video
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Teambuilding uniform

AR %< i< BB

Transform & Win" | BN EERABRE— 4
Let’s win the next challenge
MERE, RAIESH
FEEBNERE, EF
B XoEBA.

There will be an uniform in
every material bags we
hand out.
| The uniform will be different
Eyy colors for TB grouping
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Our

scheme

*BENE I RRERZAR, TAREIEESHEIPARIREI

Personal originality form together make a team work.

"HERERGHE NS S ARBISHREACEN, R—A0

Animation effect is displayed by each participant's body composition.

»8/ \scene, BN XIFLIEEZE— | \flash

Each scene play a flash role.

rBMlashiEF—\INE, BN EHRE M EREEE

Each flash is a story, each story is played by each team member.

Restricted © Siemens Ltd., China
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E%Hﬁ&iﬁ*ﬂ SIEMENS

Present method and process

»EROIN 450 A0 A8 zone TR, BREEEN— N T EEMNEREE
Present method: 450 participants are divide 8 zones, finally make up a integrated showing animation.

»RRIE

Present process:

SB—: BAEERS, EANEHE (3008

Step one : Ice-break, activity introuctio. (30mins)

LB/ 8 zoneHRXIEITHWS B TEIEMES (605H)
Step two: Team trainer lead team to creative idea and practice. (60 mins)

S£E=: 8\ zoneFH TIEREEIEMMEHE (200¢)
Step three: Location and rehearsal. (20mins)

LIPY: 8 zoneHTIENER (2094)
Step 4: Presentation of 8 zones. (20mins)

TEBRA: PERERNG (30058
Step 5: End-up and sharing. (30mins)
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Story line

EHMAENFEHICINE-IE

Simulating Siemens Digital Factory productive process
EE—: BN REHmiRitE

Image 1: New product design appears on computer monitor
EE_: %RaREA)FEaeI

Image 2: Turning to Siemens Digital Factory

EHE=: HRCRENERFRINBAKE

Image 3: Emoji represents robots of automation system
EEN: £ Fir-mEd s, SRt TEx
Image 4: Transmit of finished product

HEHA: ~RSFEFHE

Image 5: Product ready to ship

EE~: Al JFlogo

Image 6: Siemens Logo

EEt: ERKREFWIN +

Image 7: key word: Win+

EE/\: No.1
Image 8: No. 1
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Activity Area

BN E B it e E
New product design appears
on computer monitor.

R ST S
Product ready to ship

Restricted © Siemens Ltd., China
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EEEBEA ) FEmMeI, Tl
[FRLE T
Turning to Siemens Digital Factory

6

SIEMENS WlN"‘

ESIE S
key word: Win+

BRERRRERGHTEHIE
Emoji represents robots of
automation system

7 1FLOGO

Siemens Logo

SIEMENS

3
e

EFF R B, (%
e TEIX
Transmit of finished product

NO.1

PECRIFT ARG
No. 1



LEE-—MEREROEN, SHHEANTFEHREAT
HEE, WERSTE, IR BIILELRE—RENKR,

After the last image, the staff will control the drone on the

air to spread the flower, combine with the colorful ribbons

on the ground, to celebrate the remarkable achievement.

Restricted © Siemens Ltd., China - - )
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Equipment

Page 35

> BB iR

8 sets of HD Live camera

> EE. SinRE

Rocker arm, HD camera

> ArFEw
Aerial Shot

> AVIZER
AV equipment

SIEMENS
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Innovate & Bond SIEMENS

AN,
ARSIV
PRESRANS

TEAMBUILDING PLAN B
mIAM: FLMSFIEIC

Theme: Fantastic Island Adventure

X9iE: AL, hiE. BE Let's bond as one

Key word: Unity, Coordinate, Teamwork
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Example Video

Restricted © Siemens Ltd., China
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Teambuilding Uniform

AR %< 15t BF
WRRHKRE — R E
B, F—HEEER
%, HENRESE
DIY %4 F % B B BA A9
B R .

There will be an uniform in

every material bags we
hand out. All the uniform will
be in same color (White), all
the teams will design their

own uniform during

teambuilding.

Restricted © Siemens Ltd., China
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Activity Agenda

i& &) Activity

SIEMENS

08:00-09:00

SHES NI Enter the
Venue

NBPIEESES

BEYE RIS Warm-up
Music

WS BRI E R

BRERRTZE, HomAE

09:00-09:10

NS FFi7 Leader’s speech

EFALE, BFma

09:10-09:15

HE N BELERIN Rules
introduction

IMRRELZERIN

09:15-09:20

AEIER) warm-up
activity

FRFASES], PIDEFHIZGER, KEETESIUARE

REER, HGBERERKESTS

e
ap

09:20-09:30

SEIEFNM
Ready to start

PREILEFEALL =it

09:30-09:42

E—iotbFEIIn

First round

ENF—E RS, 2BRPAR, 1BIERR, 0 HBRNTE

09:42-11:30

fE/\FeL  ZRpEEnH T
Following rounds

MG BEHG, 2ERPAR, 28ICRR, 01 B ETS

11:30-11:40

RPXRES

Ready to the final round

PRLOERFEIRIPRAES, 20HD45CH1T

11:40-12:15

ANIREPREx N ST
Final round and count the
Results

SHEITFIR, FABESGRP, SBEITETR

12:15-12:30

Bl&a s o N i3 IR TS
Conclusion and prize
presentation

EFARMELER S

TBENZER




IﬁE'1 SIEMENS
Project 1

[TRE&FR: JUlliZiE] Project: Cross the ocean
[2FE A% 8*2] Participant: 8*2
[LbZ=Fmit R : 89%h] Estimated time: 8 mins

JNAB—NMINBA

BN EEERITTA
2B T

2P IEF I AR/ EIBAAIRAE
FIBK30K, BE3K

8 participants as a team will be running in assigned props, and two

teams will be in relay. The two teams using the shortest time will
be the winner.

The tract will be 30m long and 3m wide

Restricted © Siemens Ltd., China
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IﬁE'Z SIEMENS
Project 2

[ILB&FR: an#Ezig] Project: Moving Forward
[2E A% 10*2] Participant: 10*2
[EbZ=FRitAART: 84>4H] Estimate time: 8 mins

L1OAI—NBA

INAZF EEFIRVEE T HERIT

2/NBNIEFHEIIHT

/AL FRES SR/ D HIBARRRE

FTERK20K, BE2K

10 participants as a team will be running in assigned shoes, two
teams will be in relay. The two teams using the shortest time will

be the winner. The track will be 20m long, 2m wide.

Restricted © Siemens Ltd., China
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InH-3

Project 3

[IRE&AFR: F5OA3] Project: Unity
[2ZFEAZL 10*2] Participant: 10*2
[LbE=ThitART: 1095%¢h] Estimate time: 10 mins

10 AA—1INE

10 AR BHAE—N TR SEEM L

SFMEAGAF

XLV —EUD D E AR R

{HIRFREE AT

241 FARY B/ M AOBABIRRE

FER20K, BE2K

10 participants as a team will be running in assigned props, and
two teams will be in relay. The two teams using the shortest time

will be the winner. The track will be 20m long, 2m wide.

Restricted © Siemens Ltd., China
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I H -4
Project 4

SIEMENS

[TIE&FR: #EBRGH1] Project: Relieve the Chaos
[ZE2EAZL 20 A] Participant: 20
[LL =R AIRT: 109%h] Estimate time: 10mins

BT AR R30KASAVSHI 4548

B—RPARIREHEERYAI N 3 MEE

FRRY B AR AOEIRA SR RE

FrEHE ARTSHNEE NEL

EVRSERI K BRSNS R

Team members will carry one of the team members with a 30-meter-long
rope to assigned area to pick up 3 durians from the ground. The team
using the shortest time is the winner. All the support members should not
be in the inside circle. Any part of the participant’s (on the rope) body

should not touch the ground.

Restricted © Siemens Ltd., China
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I E -5 SIEMENS
Project 5

[IMB&FR: ZFEIRZR] Project: Rolling

[2ZFE A% 20] Participant: 20

[LLEFTTFEAT: 10934Hh] Estimate time: 10mins
[RBRECZERRTIE]]

BHIOABRSEHTERIES

AR E S RE2 BN REERE

AZ N RBEH TR RIS

HARAZARNFIRELZR

SRR, S p2EES

FB20K

There are 10 participants in a team, and 2 teams will be doing round
trip replay. 2 members of the team will be hugging each other on the
air cushion, and 4 team members will be moving the air wheels to

make the cushion movable, and the rest members of the team will be

holding the air cushion to make it stable. The two teams using the

shortest time will be the winner. The tract will be 20m long.
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I E -6 SIEMENS
Project 6

[TIE&FR: BEKiEH] Project: Going for the Impossible
[2ZFE A% 20] Participant: 20
[EbZ=FRitARRT: 10934Hh] Estimate: 10mins

BN B RTEEBARLRATEN T

EAERIBERS INES

ESMHATEAIA AR ERIRHE T

ERXFINIT RK, BARDEEI—HRK

AKX RER = AR R/ RIBNBIRAE

With others’ help, every member in the team will be reaching the
bottle water on the ground. Each member of the team must get at

least 1 bottle. The team using the shortest time will be the winner.
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InH -7

Project 7

Restrict

Page 46

[IRB&FR: BfEUK] Project: Waterman
[2F] A% 20] Participant: 20
[LE =R ARY: 10954Hh] Estimate time: 10 mins

EZMES, DR=1TKF

INBRYRTEDREITFE

TR HREER

BEAIEKKHZEIEK X

NN BB HIEE D sV E kAR

TEKISK, AIHEABMEIRM

The team will be divide into 3 groups, the group getting water will cover
their eyes, the group deliver water will have “big feet”, the rest group will
receive the water with a “bridge” . The track will be 15m long, and the

team fill up the container with shortest time is the winner.

ed © Siemens Ltd., China
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. SIEMENS
Project 8

[TRE&\FR: HHEE] Project: Break out
[2FEAZL: 20] Participant: 20
[LbE=FmitFEAT: 1095%h] Estimate time: 10 mins

BEMB ARIAIEEZIT

TR HERE DS

BRIANFRHENE

#ﬁ‘éﬂﬂMﬁ%ﬂE’ﬂﬂﬁE’f&ﬂ@iﬁAﬁ

HARBIEBR

#LIEIA@I—H%J%& 8F—A

HITER20 A EEHE

FRBS SREAIBARIRRE

FE30K

The team members will be running on assigned track in relay. The

team using the shortest time is the winner. The track will be 30m long.

Restricted © Siemens Ltd., China
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IﬁE-Q SIEMENS
Project 9

[IIB&FR: DHERES2=] Project: Beach Running
[T A 20] Participant: 20
[LbE=ThiHART: 1095%h] Estimate time: 10 mins

BEMEARAIEE
HATIOMERRRE R

B ANEE—REFE
PARFEMORFISIERE TR LT
PR ERAERIBMBIRRE

All the team members who are tied together with a rope, will

be running through barriers on the beach. The team using the

shortest time is the winner.

Restricted © Siemens Ltd., China
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ImEH-10
Project 10

SIEMENS

[IREBFR: F=@EAHK] Project: For the win
[22EAZL: 20] Participant: 20
[LbE=FhitFEAT: 1095%h] Estimate time: 10 mins

=N TR PN
BINEREAR1RIEF
HE—RIEFPIE2RE
T—REFSITHE
SATE20R2IEFEERERAEE ETTHRY
FRRYERAERIBNBIRRE

There will be a large-size designed track set up in filed. All
the team member must go through it one by one. The

team using the shortest time is the winner.

Restricted © Siemens Ltd., China
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Activity Schedule

SIEMENS

B8] il =| Ml sz FOh BEReY ERRR BBk ¥RhE  HHEER DHHERRE FRAMX
08:00-09:00 BEKLE
09:00-09:10 | EX&EE, HEIFARASNA
09:10-09:20 BN BLLRTTE
09:20-09:30 BHBNAHIGE TR =
09:30-09:42 TEAM1&2 TEAM3&4  TEAM5&6 TEAM9&10 TEAM11&12 TEAM13&14 TEAM15&16 TEAM17&18 TEAM19&20
09:42-09:54 TEAM19&20 TEAMI1&2 TEAM3&4  TEAM5&6 TEAM9&10 TEAM11&12 TEAM13&14 TEAM15&16 TEAM17&18
09:54-10:06 TEAM17&18 TEAM19&20 TEAMI1&2 TEAM3&4  TEAM5&6 TEAM9&10 TEAM11&12 TEAM13&14 TEAM15&16
10:06-10:18 TEAM15&16 TEAM17&18 TEAM19&20 TEAM1&2 TEAM3&4  TEAM5&6 TEAM9&10 TEAM11&12 TEAM13&14
10:18-10:30 TEAM13&14 TEAM15&16 TEAM17&18 TEAM19&20 TEAMI1&2 TEAM3&4  TEAM5&6 TEAM9&10 TEAM11&12
10:30-10:42 TEAM11&12 TEAM13&14 TEAM15&16 TEAM17&18 TEAMI1&2 = TEAM1&2 TEAM3&4  TEAM5&6 TEAM9&10
10:42-10:54 TEAM9&10 TEAM11&12 TEAM13&14 TEAM15&16 TEAM17&18 TEAM19&20 TEAMI1&2 TEAM3&4  TEAM5&6
10:54-11:06 TEAM9&10 TEAM11&12 TEAM13&14 TEAM15&16 TEAM17&18 TEAM19&20 TEAMI1&2 TEAM3&4  TEAM5&6
11:06-11:18 TEAM5&6 TEAM9&10 TEAM11&12 TEAM11&12 TEAM15&16 TEAM17&18 TEAM19&20 TEAM1&2  TEAM3&4
11:18-11:30 TEAM3&4  TEAM5&6 TEAM9&10 TEAM11&12 TEAM13&14 TEAM15&16 TEAM17&18 TEAM19&20 TEAM1&2
11:30-11:40 RKHXES
11:40-12:15 RoPRBEFE R GGt
12:15-12:30 RER K A R 5

Restricted © Siemens Ltd., China
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Group Picture

BEERE, EE4301L?-=E HEEHKAEIFLOGO
JZ,EE}JEE'H TEEY, sREHRESRRANES
NmE.

After team building, 430 guests will stand
as “SIEMENS” LOGO, and we will be doing
an aerial photo with a drone. The photo
will be printed out, and given to every

guest as a souvenir.

Restricted © Siemens Ltd., China
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Aerial photography
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Photo Area In Foyer

180° 58 AT (A B z1HAR

(BEETHBSER, (ERAEEXEHREE)
180 ° High-tech photo shooting

360°F 5587 8] B zh+H AR

360 ° High-tech photo shooting
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Photo Area in Foyer

ARB ZJHER

(BEIWUELESSM, BRINIGHSCATITED)
AR Interactive camera
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Stage Design - 1




‘ XM R+ FOHR
éen + Ground screen
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Example video on screen
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Example of the ceremony video
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EmELXRHE-2

gfStage Design - 2
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Celebration Dinner
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Dinner agenda

Page 77

18:00 - 18:30
18:30 - 18:35
18:35 -18:40
18:40 — 19:00
19:00 — 19:20
19:20 - 19:40
19:40 — 20:00
20:00 - 20:20
20:20 — 20:40
20:40 - 21:00
21:00 - 21:20
21:20 - 21:40
21:40 - 22:00

A=A\ 17 Dinner check in
1750 opening video
SMS45E Leadership toast
FE—EPIMAZ first round prize presentation
BT E1 Interactive program 1
B3 Lottery
B mAZ Second round prize presentation
BrIT5H2 interactive program 2
B Lottery
B =EPHNAZ Third round prize presentation
BzA75 B3 interactive program 3
B Lottery
BT

SIEMENS
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Eﬁ]MEAﬁ SIEMENS

Welcome Dance Interaction

\

2,

El157)

s FRRI B0, IEEERVRA, B ALUSOMNE, (FAENRE, HRIENIRE, HKESR.
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Opening Video

Page 87



=% (=,
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Leadership Toast

AEN=ES, FERLE, HBE
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ﬁﬁ;gﬁ:ﬁ- SIEMENS

Prize Presentation

3 FA StarmMRFHEEIHIGEE

3 rounds of prize presentations

o AL WP M 33 b uE e iR -

B, e~y

- 9
F M S5 KR 5N
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y ? =
’Jﬁglﬁn*i SIEMENS
Presentation Rundown

LUEENER WIN+ R+ S EEAXRES
{EN RBSERIR TR Testemonials
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Hx)HH SIEMENS

Interactive program

LHENBKREAR

Magic show

B EIZRIMAREE L EEPEE—
MEEE, ([EHEERIEIUEK
6, EEErNRT, BN
ILARE WA, SEEL, &
[EEE M AR, Bl
EEPESRIFIK, ST
e, IRFZIORIMARA R, Eis
FHFNT, RESEEFEFK,
BE 1 E CRITIRBGERATFIK,
SRR —IK TR,
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Interactive Program

=RAERED, SAIZUREE—#H, REFEETHES, SUWUAER, AABESENHNET.
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Interactive Program

WX E S5

Page 93



B Efl3Z-1

Lottery — 1

2% b f 32

Card Lottery

EEZBIBAERTH,
RSN —BIFThEFREH
FHEN—3KEERE, FHEIK
KER, EZRIET
B i RER YRR
HEEREA EEd.
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