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Appendix D: Key Performance Indicator

KPI
Team organization

Project delay (according to
deliverable)

Deliverable quality

Complaints

LEEGRER

Measurement

The team is stable (don't change), fully
dedicated to the project and available
when needed

'hcorcﬁng to action pian, for every
milestones, more than 2 days of delay
= (1) per day delay.

Deliverable reach the level of quality
request by Servier (information
content, language, style). ;

Number of complaints = (-3).
Complaints has to be written, referring
to facts / behaviors and communicate

| to supplier

Vendor shall obtain a score on 100. Maximum score is 100.
KP1 will be reviewed every event you provide for Servier.

Score
AR
>100

70 < score < 100

<70

| Penaities
L]

No penalties

70. A score of 60 would say

Welght

25

25

2%

No penalties but improving actions needs to be
defined in writing within [thirty] days after the review

0.1% discount on the next invoices by point under

1% discount on next

invoices until the next KPI scoring

A St

SRR
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4
m.._“wnwm =E KSR WEmSE o o
J Item Description Unit Unit Price Subtotal

TESEAARENGN (0.6mE/0.8EXE) &

1 FES Sy HZRLEEER BT, EENE1SESER Er5 200 600 120,000.00
S ELEDIMINELME, S88EaRIL kT
BETEORRINGN, SW5REH BRIES

2 FES TR EREERFRNERL IR, EENE1SEZER Er5 250 196 49,000.00
(0.8m7)

W N 1 SEXBEEIRY B REARRAE (A5
3 E5Ea #aa BE20EN), S 3- 4 Al Pk 165 322 53,130.00
iy krhn_r) = <),
4 L moamh MW&%MWW%&@ (SMREENR) , 2] o 250 49 12,250.00
s =

5 FES Eahm RIGEHEEE (2IRFE) JEH 35 480 16,800.00

6 FES SO MR WE18EZENRR TRIEFbES Ak 100 690 69,000.00

7 =S BT EEERY EENOESTIE, SEeal BT oy o7 150 100 15,000.00

8 FES BRI BRI R RITHE ¥ 160 126 20,160.00

9 EE;ES WERIER LR /TR R 18 3750 67,500.00

10 EIRMES |AVES SEREEI AT ek 160 65 10,400.00

1 Be S 800 1 800.00

12 EB TRl BB Tl MM&ME B FER, BOUE SEES iz | 2000 2 4,000.00

13 PaNERR PINERIKEZM*2m*4 4t 600 4 2,400.00

2 2 TAMEEE: 18HXOK, L2432 FR=

14 PAMES TIEBKSE B = 20000 1 20,000.00

15 FIrES TSR bk RE 2TEBTEER = 300 8 2,400.00

16 JOBEaE  |soike m_,wﬁ 3.5HKARX AT AR e T AR AR £ 12000 2 24,000.00

17 INEEEE |k Mﬁ%m.mwmmxmﬁm RS REEE FRAREER = S50 ' 2 000,00
=

18 T2REFEHER (Mg IEFEHRG15.85% = 5000 1 5,000.00




3%

SubCateg

oy

g

Item

BRS

Service

A&

Description

g d==lna
Unit

i

Unit Price

Fok
Unit

BA4

Subtotal

- , - -
19 | mEPOEDR |Ram ﬁwmwmwmwﬁ%mm ARerich e 10000 : 10,000.00
20 | mErsEmR |mmn Mﬁﬁm@m. 22HX2.5KM, BH R = 10000 d 10,000.00
21 REFIEMX ST SR+ IEECKXSHK+IT R = 18000 1 18,000.00
22 BREFIESX | CEXE ERZMENAR0. SHX3AHX 1 AN EE AT = 10000 1 10,000.00
22 REFSNERIR [TREN FEESIEH i 3500 5 17,500.00
24 REFIEDR TSN u_@mﬁ.mnﬁ m”; SEANAADS, IS E 23000 1 23,000.00
FHA B ERF
25 | BEFIEDR e ASEAGAEIISI SKEXAKEX3.7 = 25000 1 25,000.00
HIRE mu_nﬂ..
26 IREFINERIRK |$EhL SRR = 2500 6 15,000.00
27 | mEPsEER |[RE mwﬁwwﬁ TR 3HX2 5K+ 8 = 8000 : £,000.00
28 BREFIIERX | KRR = 800 4 3,200.00
29 REFPIEIR |BEEE i 100 100 10,000.00
30 BREFIERNX |BES 0 100 30 3,000.00
31 BREFIERR | AFHER 7 100 10 1,000.00
32 BREFIIESR |KE 4 1200 4 4,800.00
33 BREPIENX BT s 5000 2 10,000.00
34 Z2WFT T0BERR b 86000 1 86,000.00
35 ERAR ERARER TRERATER, ShRESEnEsn ANFE 300 120 36,000.00
36 = b=t R REEEE /4 2500 10 25,000.00
37 ITHISEIRE [LEDTEIT TERBLY OVAL 48D Light = 150 10 1,500.00
38 YOS EFASE  |LEDIRLER T GTD LMZ3019 R 200 84 16,800.00
39 MR EFEE  |LEDIAYT 54W ] 100 116 11,600.00
40 THRERE (BT AURORA HMI-2500 Follow Spot =] 700 2 1,400.00
41 KERERE  |YeREmT JOLLY X-15R-Beam [=] 300 116 34,800.00
42 ITYOsEBE (BEBT (58 Moving lights,1500w Spot-Performance R 300 68 20,400.00
43 MYOREESE  |logolTH ShE4ERlogo 7 120 2 240.00
a4 ITHIRERE  |Truss 2R 300mmx300mm * 80 34 2,720.00
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ory

BRSS AR

LVEL 2l =iy i

Service Description Unit Unit Price Subtotal

ITYOGETAEE  [Truss WT5¢ze BT10mEEE, HBER450mmx450mm ¥ 140 84 11,760.00
46 ITYOeEHEE |BRs MA grandMA2 Light Console =) 7000 2 14,000.00
47 ITYGRETRE [T Lighting Cable i 2000 2 4,000.00
48 TG ETAE  |BcERFE(=4H,200A) Power Distributor Cabinet A 2000 4 8,000.00
49 MXREHEE | FahEER(1M,15%) XIONGYING HSZ-80B Manual Hoist o 200 10 2,000.00
50 KO EEE (RS SabEss MA grandMA NSP E 7000 3 21,000.00
51 MTHISERE (B Fog Machine = 700 10 7,000.00
52 ITYOREEE  |[(SSHcsR Lighting DA = 150 16 2,400.00
53 TmgEiEE |LEDXES P3 LED Display LEDXFEE (GHOGHE) e 600 340 204,000.00
54 VUMSEEE | AEatmmse 560 LED Controller 4h7258 = 1000 9 9,000.00
55 TSR EEE | KERHES BARCO EC-200 EVENT Controller =5 8000 2 16,000.00
56 TGS RE Mmﬂmwmﬁmwwm@vog@ﬁ D'SAN PC-433 PerfectCue Light Kit %= 600 3 1,800.00
57 YRS ERE  |MACEICAE (APPLE , MACBOOK) 75 500 12 6,000.00
58 TURNSEHEE | RRENES 24~f, PHILIPS Monitor = 600 6 3,600.00
59 TURSEEE  [FERS e bbbt i T A 800 14 11,200.00
60 TUREEEE | nxnom“,_o_u_mv_.ol_.o FiberCable, (&, 3 A 500 14 7,000.00
61 TMREHE  (TRE Video Cable i 2000 2 4,000.00
62 TSNSEHE  BEE(6.0RE) wﬂnw%z WATCHOUITLicense Key e A 3000 4 12,000.00
63 TSR EHEE  |EkBE =#H,200A, Power Distributor Cabinet H 2000 2 4,000.00
64 EIEEHEE |2EE (BEAIES) LA Audiotechnik Loudspeaker 3 1000 48 48,000.00
65 TINEEHE | SIDRESE LA Audiotechnik Max2 Loudspeaker 57 800 12 9,600.00
66 SSEEE  |[RhEE (BE5IRT) LA Audiotechnik Subwoofer 53 1000 16 16,000.00
67 EENREAE M= d&b D40 Digital Power Amplifier a 1000 16 16,000.00
68 ESSERE |[M=EES YAMAHA QL-5 Digital Mixer(32ch) a8 4000 2 8,000.00
69 BIREEE  |SFRURADHEUTH _.Man_,.M_”% UR4D+ Dual channel diversity = 400 18 7.200.00
70 EINSEEE  |RRBW 60, £F5#, SHARP LCD-60 = 1000 8 8,000.00

3 . o SHURE UR2/Beta 58A Wireless Hand-hold v

71 BMSERE | TEFEERED Mic Wireless Hand-hold Mic i 200 16 3,200.00
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L= BRSS

e v i Foik =iy

Item Service Description Unit Unit Price Unit Subtotal

BREHEE  |KNNEDS SHURE UR1/WBH53 Headworn Microphone i 200 16 3,200.00
73 BREEE | TSRS CLEARCOM Master Station ‘H 1500 2 3,000.00
74 BMREEE | REHRSERS CLEARCOM Receiver O 500 24 12,000.00
75 EMSEEE |SReH Audio Cable IR 2000 2 4,000.00
76 | SRGEEE |UBESHERRG (BUASTOWBIEFIMRES) , SHURE UABASE | 700 4 2,800.00

i LAt UHF Antenna Distribution System (o
77 =SigEHEE (DI RADIAL Pro48 Active DI Box 7 300 4 1,200.00
78 AVEERAR  |BFIED W BHLEDIRERAR TN NFE 500 9 4,500.00
79 AVEEARAR |SATED R S EHEARTEIN NE 500 9 4,500.00
80 AVEERAR  |MTEIF20 WIS R SRR SRR TR INCS 500 9 4,500.00
81 AVERAR |HERRAR AVIREEEE NE 300 105 31,500.00
82 BE REBZE600kw (8/NaF—3E) L/ 8500 55 46,750.00
83 aE REBFEEFHRTM /e 5000 2 10,000.00
84 THE BBEAR ANZE 1500 3 4,500.00
85 HE FHEHL b/ 8000 1 8,000.00
86 1= =i AVISE R IR /8 2500 10 25,000.00
87 TUACIE A TREL, XRRE Npc 2000 2 4,000.00
88 Eintisl FERESDEEFEM HLogh&=t B/x 2000 8 16,000.00
89 EHEEEs A=rtHisk (3R) K=EFEisk, RINES3RE:SL B/x 1000 8 8,000.00
90 Eistic L (2R) BE50mmINSmMMEEELER1R BE/x 800 7 5,600.00

" S FE (SONY) LMD-A170(17Z<)BENE A
91 Eistis ) NESRAEE T NE 500 4 2,000.00
92 Eistisi ] - ASiRaEss FERFRSES ik 500 7 3,500.00
93 i) T T/ INEEEE TN, /xR 500 8 4,000.00
94 [EHESHE AES % TR AEENE /NgF/hour 400 56 22,400.00
SRR BHES FSHTRR SR, 38, R :

85 [ERBRIE DU4E- FHEY e IR 150 126 18,900.00
96 [ERRHIE G T ngﬁ.@:@m R THES, Fenk /N /hour 800 104 83,200.00
a7 JEHE%WE BEE. BR RNEFR) TSRS RS TR SRR /NB/hour 4000 3 12,000.00
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¥rik

98 JERAHEWE FE BRI I (R B M) 48/min 200 9 1,800.00
99 JSHAWE AR A =t /B3 /hour 800 86 68,800.00
STVHERNLSEREN, BTSN, TR
100 ARTUZIRE |7 Bis. T ML = 2000 P 4,000.00
101 HEAR =5 SRS EASHRESE. PECaEin e NFE 7000 1 7,000.00
102 HBAR ol RIS A4S E AFE 4000 1 4,000.00
103 HBAR bzl B35 LS BB R o iEe YNES 5000 1 5,000.00
104 HEAR KT¢elm GEBEIZAT YGRS, BEIGEE NS 3000 6 18,000.00
105 HBEAR eaied i AER 2000 8 16,000.00
106 HBAR IGRERER HMMEHﬁ“ﬂmém@aﬂﬁﬁﬁwmﬁﬁmﬁ NE 2500 3 5,000.00
107 HEAR 7% BRTYE, REHEIE ANE 600 2 1,200.00
108 EsE e MM&M@% SRURARAMLREEE |\ oononr | 500 10 5,000.00

1,850,410.00

111,024.60

1,961,434.60




