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Appendix D: Key Performance Indicator
FEFERF

[P | Measurement ' Welght

Team oréanizatibn The team is stable (dont chang ge) fully 25
;_ | dedicated to the project and available |
| ' when needed !

| Project delay (according to " According to action plan, for every | 26

| deliverable) | milestones, more than 2 days of delay
— — === 1)percay delay.
| Deliverable quality  Deliverable reach the level of quahty 25

reguest by Servier (information |
e | content, language, style). s

| Complaints - Number of complaints = ; 3; 25
{ | Complaints has to be written, referring I

' to facts ! behaviors and communicate |

| to supplier

‘Vendor shall cbtain a score on 100. Maximum score is 100.
KP! will be reviewed every event you provide for Servier.

| Score = | Penalties
(s - | I
| =100 i No penaltles
70<score<100 | No penalties but improving actions nee
| cefined inwriting within [thirty] days a

S e e - | 0.1% discount on the next invoi
| 70. A score of 66 would say 1%
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Townhall meeting $RiNER (1830H)

VES 5 5853 AEHIE ZRER(T EBif 0 Yl
SubCategory. Service Description i Unit Price i Subtotal

RS Fisiz o) AR HE %ﬁ;’_ﬁ;@gﬁnﬁ% RS RR E/R 800 1.5 1,200.00
RS Fisiz=) - RIS RIEFIaERs MR 500 1.5 750.00
EeE =i T Ttk NRUEEETIR, /% 500 6 3,000.00 '
FERRE FERBIE AEEE MRS /NEf/hour | 400 72 28,800.00
TERABIE REARIE RIS BEEAR. NIEERHRHNEMR TR /)\t/hour 150 66 9,900.00
A A 8- 1m0 gL TN R SRR | iy 150 66 990000 |
TERAHIE TRHBIE TSRS TRIBSREI B ER RS TR, TSR /)\Ef/hour 150 66 9,900.00 “
A R R Afhour | 4000 2 8,00000
FEHRIHE B e RIS R RS- Seb/min | 200 10 2,000.00 |
B AR R BRI Ty e /NEffhour | 800 24 19,200.00
e ARKVEIE wR AR RS R R ERT S RN 2 500 4 2,000.00
R WKVEIE [ ggﬁfﬁ’giﬁ“ﬁ SRR MR, | ewmour| 500 4 2,000.00

At Eisto ) EICAER N 4ME AFSBealienware r17-4 high performance laptop aIx 400 3 1,200.00

4 e s R ERBSONY arx 1500 6 9,000.00 i

£ HiEEEr b= e i INE2E SBPAEIEERY SDHITLS-30K /a‘ /,*.:LT :&E\\ 15 615.00

& et EETREN [T EFPS0BI LED #54T 218 3200/5600 Q > 3 P\%@/}é ?\ 6 420000

114,065.00
6,843.90
120,908.90

S HIRIEEE pisiize v e SUONI 17T 15#8E SARIE REEHR ‘IR 800 3 2,400.00




