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Appendix D: Key Performance Indicator

KPI

Team organization

deliverable)

Deliverable quality

Complaints

Project delay (according to

FEYTEIRR

| Measurement

The team is stable (don't change), fully
dedicated to the project and available
when needed

According to action plan, for every
milestones, more than 2 days of delay
= (-1) per day delay.

Deliverable reach the level of quality
request by Servier (information
content, language, style).

Number of complaints = (-3).
Complaints has to be written, referring
to facts / behaviors and communicate
to supplier

Vendor shall obtain a score on 100. Maximum score is 100.
KPI will be reviewed every event you provide for Servier.

Score

i3}
=100

70 < score < 100

<70

| Penalties
Rl -
iNopenallies

Weight
2%

25
26

25

| No penalties but improving actions needs to be
defined inwriting within [thirty] days after the review
| 0.1% discount on the next involces by point under

70. A score of 60 would say 1% discount on next
invoices until the next KPI scoring




>

SRR RV 2002898

BREE BIESRE BEREA WNENE | 2022498 14H
B B TR KRS |ITA
5= e I FEir EX0y [ERL [BE= [RE Th
A A WMTE KAERE 2000[3% 1 1 2000
AEEEE IRAERRSEIE 400[ 7T/ /N 30 1 12000
SRl BEBEREE, eI T TEIRS 150[FE/ /MBS 12 1 1800
BUiE- IR SIS REHT . B8 R RSS 150|576/ ) B 24 1 3600
1 S HHIED ARETSRB IR A A THI0 | Sehihls 800|7T//)\ES 20 1 16000
W ER EHISEHETR | SN ES ES M IEERRSS 500[ 7T/ 8B 8 1 4000
FR. B RRAE R, FRE, SFEE 4000 |7t/ I 1 2 8000
s BRI A R I s (R RS ) 200 F//NEF 12 1 2400
{&E Patch up TZEHITED 150 7T/ /\Bf 8 it 1200
= PEEA 800 [ FT/ /N Bt 2 1 1600
2 ENZSKY AEE3E PIAAESSEIE, BT BKVIUEKVE BT E 6000 7T/Z= 1 1 6000
3 Hith B} N [ERERAD , SR SR T IB)RAEIR AR 3004 20 1 6000
Hith EHIBFE RS REH R SOROTIR. . . 1 1 5000
SIS G 59600
ARZ2710% 6960
e (6%) 4593.6
BEET 81153.6




