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Appendix D: Key Performance Indicator

ERAGHRR

| KPI ] Measurement Weight
Team organization | Theteam is stable (don't changs), fully = 25
decicated to the project anc available
when nezced
Project delay (according to | According to action plar, for every | 25
deliverable) milestores, more thar 2 cays of delay
={-1) per day celay.
Dativarzbl: g oYy Deliverable reach the lsvz! of guzlity “o
| request by Servier (information
| content, larguags, styie).
Complaints | Number of complaints = (-3). 25
Complaints has to bewritten, referring
to facts / behaviors and commuricaie
to supplier
Vendor shall cbiain a score on 100. Maximum score is 100,
KP1 will be r2vizw ry event you provice for Servier.
| Scare | Penalties
g LY
I =100 | No penaltiss
70 < scace < 100 ' | No penalties but improvirg zctions reeds to be

J defined inwriting within [thirty) cays after the review

<Tu | C.1% discount on the naxt invoices by point under
70. A scorz of 60 would say 1% discount on next
invoices uniil the next KPI scoring

s 2o ok
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2324 Cycle meeting 55-10880F{H
|5 g = g R

i 4 R 2 ik
Sefvice Description Unit® SUnitPrice Unit Stbfotal
ER. jEE, 5EER10003 ]
HE £=5H ezl A 2500 8 20,000.00
RS H=AH EPETIEAR BIEAIEI A 300 10 3,000.00
EZ 5= EMR A | s00 10 5,000.00
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