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EVENT OBJECTIVE

Project Background

With the rapid development of financial business, auto finance is becoming more important for dealers. All General Managers of dealers had realized the financial
business was not only an important tool for the sales of new cars and used cars, but also an important source of the dealer's profit. Therefore, how to manage financial
business efficiently and effectively is becoming a difficult problem to handle. V32 team is going to develop a brand-new training to support GM focusing more on
financial business and driving the whole network in the same direction with BMW SF.

Project Goals

Support dealer GM focusing more on financial business and improve potentials in different areas, driving the whole network in the same direction with BMW SF.
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VENUE SUGGESTION
Marriott Berjing Northeast
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New luxury 5 Star hotel. Located in the 3" Embassy District and Address: No.26 Xiao Yun Road, Chao Yang District
Chao Yang CBD area. Close to Ladies Street, Lufthansa District, Hotel to Airport: 26min; 23km;
Solana and 20 minutes to Beijing Capital International Airport. Hotel to BJ South Station: 30min, 20km;



VENUE SUGGESTION
Marriott Berjing Northeast

Floor: B2  Ballroom 2&3 558m?, 25.6m % 21.8mW*4.7mH
Lunch Area: 2F




Floor Plan
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VENUE SUGGESTION U

Overall Bird View
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VENUE SUGGESTION

Team Break Menu

AM:

MENU D

Tuna fish on mini crroissant 448 .2 f
Tomato cheese sandwich %7 .& 1+ =Hik
Fruit tart 7K 485

Red velet cake 4122 28 Bk

Sliced Seasonal Fruits i 54

Coffee & Teas MIMEFIZS

PM:

MENU E

chicken salad on FEXS PRIV HLBCAT 2k £
Smoked salmon tartffifjg = 3C fa %
Mini nuts pie"& Rk

Raspberry tartit % %

Sliced Seasonal Fruitsfif 5 4%

Coffee & Teas MIMEFIAS



Buffet Lunch Menu
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Salad bar 77 nE

Air-Dried and Cured Meat Platter X\ T2 % 4f#%
Four kinds of Cheese plate PUfE 4%

Four kinds of dried fruit PUfHT5%

Soda crackers, garlic bread 73T, FRZEHE
Cold Seafood ¥

Sushi #7]

Sashimi ZE ] &

Soup ¥

Braised chicken in red wine 2425

Beef goulash %] 7|4

Roast pork 154 A

Fried basa fish with cream sauce Ril 270 2 @53y T
Sautéed vegetable ¥V 5

Roast German style pork elbow /&2 5E
German sausagef= 4% %

Baked potato % 1- 5.

Oven roasted sweet potato $EZ] %

Oven roasted pumpkin J&F /I

Grilled vegetables $\Bi3z (Fiff)

Stewed sauerkraut J&FERZ
Fried purple cabbage #P4&H 4
Red wine sauce ZL7T

Black pepper sauce 22457+
BBQ Saucelef5 71

Chicken curryMjilExS

Marla snapper 27/ £
Stewed lentil in IndiaF[1E£ )5 .
Vegetable curryIVE 52

Sautéed Beef with black Pepper CornH =B HAFAI
Steamed fish with pepper % 1

Braised Bean Curd with Seafood and Vegetable/fi-et & J5 Jx i i

Sautéed potato with onion & mushroom{1 &4 1 5.
Dry fried green bean T lUZE 5.

Wok- fried green chili with eggJHUIP RS B

Fried rice/ i

Dim sum station =75

Tiramisu Cakef&h K I SkE
Cheese Cake WhH& A
Chocolate Lemon Cheese Cake% i JJFTH5 2 - Kk
Chocolate Tartlet’5 5 /)4

Lemon TartletF7 515

Strawberry Tartlet FEES

Fresh Fruit Tartlet/K 3-F4

Caramel TartletfEHEEE

Strawberry Financier{Z={/ Nt i Bl A
Strawberry Griffle 5LE 5L HT

Fruit PuddingZK 3447 T

Chocolate Panna CottaX” 7o JJWhE&AR T
Walnut Chocolate CakefZHk¥7 v /) 2 kS
2 kind of hot desserts in pot PAZKFAE
Ice cream ZKAE



VENUE SUGGESTION
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EVENT MANAGEMENT

Event Program

Time
9.00-9.30
9.30-10.10
10.10-10.40
10.40-11.40
11.40-11.50
11.50-12.50
12.50-14.00
14.00-14.40
14.40-14.50
14.50-15.50
15.50-16.10
16.10-17.10
17.10-17.20

17.20-18.00

Duration

30

40

30

60

10

60

80

40

10

60

20

60

10

40

Content

Opening Speech of BMW management

China Auto Finance Industry Insight

Tea break & Group photo

Modulel: Financial Business Value and Profitability Enhancement

Shift

Module2: Financial Business Management Essential

Lunch

Reflection on New Media Marketing by Culture Transition

Shift

Module3:Risk management & sustainable development

Tea break

Module4: SF Retention Business Enhancement

Shift

GM BP sharing and Closing
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EVENT MANAGEMENT
Guest Grouping
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EVENT MANAGEMENT
Guest Grouping

{TREIE Rl

THNTAS Y T eeY
AW 'J,N-\

{TRELE Rl

TR ELE RO
IaMaal

3 ;-:alzwzuzu'zt -:‘llr:l
mra o (e i MANACER TVap©ta, AlLIN e NA A 5F DEALER O RAL w')“lNWN,

{TREHE SRR
. ;-:slm*:uznv‘!
e 5F D ALEM GENE A

e O e L MANMACER TR aNNG

L MANACER TRAaNNG

pr— o8 o B i
*EBED >R BRD
GROUP GROUP

/

o ¥ = B
*E R D
GROUP

f

(IEm)

TTREIE ¥t

IINARS TS TN

DMWY 57 DEALIR CGENERAL VAMACKR TRADGNG

\
| | | ||

FFIRFEECHFERENEE, ELUMIESITRESSRE.



EVENT MANAGEMENT

Floral suggestion

Reception flower Table flower Suggestion



EVENT MANAGEMENT

Photographer suggestion and Management

Service Provider: Event Photo

v' Professional event photography company;
v" Provide photo shooting service for BMW event since 2011;
v" Professional photographers for events and meetings;

Photographer Management

v Check photo shooting plan in advance;
v Provide VIP image before event starts;
v Sort photos into columns.




Photographer suggestion and Management




Photographer suggestion and Management
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Team profile

Eventphoto is s professional photography company providing high quality event photography solution to multinational corporations in China. Photography services are
available for business events such as celebrations, conferences, forums, ceremonies, banquets, exhibitions, performances, product launches and press releases.
Eventphoto is the unique photography organization for Lenovo during Beijing 2008 Olympic Games as Lenovo was the sponsor of Beijing 2008 Olympic Games.

Eventphoto also provides excellent service for Tetra Pak, Ogilvy, Prap, Dentsu, Pico, George P. Johnson and other multi national corporations PR and display
corporations.



EVENT MANAGEMENT

Photographer suggestion and Management

Video Footage
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Emergency Plan

* Weather report 1 week before event
Bad Weather  Ifit is heavy rain or windy, change the route

Hotel should be aware of and report in time any kinds of threatened information
Security * Setup and AV vendor strictly follow the safety instructions;

Security Preparing enough fire-fighting equipment: such as fire extinguishers and fire blankets
Fire Alarm » Set out fire evacuation plan for every part of venue

* Preparing daily medicines and first aid materials
Emergency  (Call ambulance immediately when emergency happens
Check hospital position on the overall route in advance.
* Making sure there are qualified first aid workers at event scene

Treatment .

B Project leader is the responsible person for this event

St Each staff should has printed contact list, which includes contact information of every 3 party and other
department contact person
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EVENT MANAGEMENT
CMS SERVICE TEAM

Overall Management

Andy Yang

Hospitality and RSVP Setup & AV Hotel Management
Ella Riki Ella Guo Yanlei
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Portfolio

2017BMW Customer Care
Conference
600 People @Yin Chuan
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2018 BMW Warranty

Conference

Portfolio
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Portfolio

The 17th Dealer Finance
Manager Conference
400 People @ Bei Jing







CORPORATION TRAINING
PROGRAM

2015 Lexus-CS improvement Japan

Location : Japan-Nagoya Nagasaki Osaka
Capacity : 25 people

Attendee : Dealers

2017 Lexus-Outstanding dealers 'training

Location : Australian -Sydney Keynes
Capacity : 37 people
Attendee : Dealers

2017 Lexus-Certificated used car training

Location : Chinese Taiwan - Taipei and Nantou
Capacity : 28 people
Attendee : Lexus-Certificated used car Dealers

2017 Lexus-Aftersales training in Japan

Location : Japan- Osaka and Kyoto

Capacity : 18 people
Attendee : Dealers
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