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Appendix D: Key Performance Indicator

FEATRRR
KPI | Measurement | weight
Team organization The team Is stable (don‘t c_hang_;é), fully- 25

dedicated to the project and available
when needed

Project delay (according to | According to action plan, for every | 25

deliverable) milestones, more than 2 days of delay
L e L | =(1)perdaydelay.
Deliverable quality Deliverable reach the level of quality | 26

request by Servier (information
== _content, language, style). ==l
Complaints Number of complaints = (-3). | 256
Complaints has to be written, referring
to facts / behaviors and communicate

tosvpplier 1

Vendor shall obtain a score on 100. Maximum score is 100.
KPI will be reviewed every event you provide for Servier.

Score ' Penalties

Eis. - S .| .
=100 No penalties

70 < score< 100 | 'No penalties but improving actions needs to be

defined inwriting within [thirty) days after the review

<70 o : | 0.1% discount on the next invoices by point under
70. A score of 60 would say 1% discount on next
invoices until the next KPI scoring
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85
e 365 PR WERE | it ok B s
Sul:)cr:teg Item Service Description Unit  |Unit Price Unit Subtotal L
oEeE e FEE FERNEEERN HIR 500 2 1,000.00
BHREHE ISRAEE AEEZE PAREENE J\Ef/hour | 400 24 9,600.00
BRI EHIEE s SSTLEE. NRARRIORITND (| 150 14 2,100.00
. . e MEARSHERSHTEASGR, B8 2
FEEREIE FEFAEIE oia- 5 Sy et 150 16 2,400.00
R mEsE [ EVACIREIRTUARITRE . %7 | faymour | 00 16 1280000
BRI R o BRURRE | s mh st T RaER Methour| 4000 1 4,000.00
JEEREHE JEERRIE FE EREEFANGENFEFRIETAFE) Sp/min 200 6 1,200.00
EEASE JSEARIE EREH BERRSERE ME/hour | 800 4 3,200.00
BEAR BEAR HRG E53FL FEVAENESNNAZTEMES AKX 5000 6 30,000.00
BEAR BEAR o] NE 2000 2 4,000.00
ARGt SIERE IHEEE 3DEEEE , MRS , HgEE BIR 5000 1 5,000.00
e HiakEE jnfEess BEE SUONI 171805 SIEREREE2 arx 800 4 3,200.00
Iz LintEEst BEEH BIEARR naya ZESIEEREERR arx 500 4 2,000.00
HnEEY jBiEsEY EHRRE AMS BUARBEIRIX arx 800 2 1,600.00
Mg joiEEsd FERE 505 ¥FiiE £%5i5 LCD-50 EIES 800 4 3,200.00
" o N SMEABEBalienware r17-4 high
&_tfazafgﬂ.d shiEsa A orbammance hapko arx 400 7 2,800.00
B EiaEaEy bisti==27 8 FRRAS SEChElnEe B RIRIReE arx 2500 3 7,500.00
fHinEEy el RESHER OBS LIVE StudioVI0ZEUBRITGRLEA/M| &/K 3600 3 10,800.00
Iﬁua%* : et TiRBEA Eﬂﬁ# WERFFIRES, URRRIESA. | ame | 200 2 4,400.00
A— s e ;9”‘ SENGER, BRXEURD BB | & | 256 1 2,000.00
= ” = ERINEH, TS—T225 22ETRENEEA
bz HiRfEEaH e SURiEE ERERES  BEA [=1FS 2000 2 4,000.00
iz EiniEeY BERE SiEa BHEFEvmixSISREREMETER [=TEN 2800 2 5,600.00
JREEH iBlEE BiEnil AJA 4K IBER , HIglESEEER ElES 1500 2 3,000.00
i Hamsst] JaERE EEER FESONY &k 1500 8 12,000.00
e Hiameet] jBiEeE 3Ea BREX3P HFEEE a 2000 2 4,000.00
&.tfﬁf%ii& g iibatss InERss B ERRERIE SDITURER3-30% HR 410 1 410.00
Cue light with 4-pin XLR jacks for belt-
= - 5 ? .z |pack intercom integration, includes one
Lot e cuelight £ EITaR transmitter, two 6-foot USB cables, power 8/ 330 4 242000
supply and carry/storage case
e HiniEEaH 1T FRERT EFPSOBI LED #h3#4T 18 3200/5600 aIx 700 11 7,700.00
g = ? ARBHE., FaEE, 25, (INSER,
5 FiniEeE BEAR EED S QAR R RS MNE 1200 2 2,400.00
[z FIREAS BEAR SiE W IERIBEERN RS T(E MNE 2500 2 5,000.00
. = ARFEHH, FAEE. 25, INEFSEA .,
2 FIREAS BEAR HERAAR T MNE 1800 2 3,600.00
i - ARBER, TG, L. INESER .,
F.I:?EH%A; BEAR FARME o RAEn o ANE 1000 10 10,000.00
B8 R




