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Appendix D: Key Performance Indicator

KPI

Team organization

Project delay (according to
deliverable)

Deliverable quality

Complaints

EX:3 0 by

| Measurement

Theteam is stable (don't change), fully
dedicated to the project and available
when needed

According to action plan, for every
milestones, more than 2 days of delay
= (-1) per cay delay.

request by Servier (information

| content, language, style). |

Number of complaints = (-3).
Complaints has to bewritten, referring
to facts / behaviors and communicate

Deliverable reach the level of guality i 25

to supplier

Vencor shall obtain a score on 100. Maximum score is 100.
KP1 will be reviewed every event you provide for Servier.

Score

A
>100

70 < score < 100

<70

Penalties
Rult]
No penalties

Weight
25

25

25

| No penaities but improving actions needs to be
defined in writing within [thirty] cays after the review

| 0.1% discount on the next invoices by point under
70. A score of 60 would say 1% discount on next
invoices until the next KPI scoring

L WS U V. R
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2324 Cycle meeting 55-108

P hark
Description

LogLf0s

Uhit

L1y

UnitiPrice

B

Subtotal

SETRERRINAD, SREEhERES
EEEE *8A HuminEaRicl, ERNE18ESER By ) 250 346 86,500.00
(0.8mE3)
1 PR 1SEAERERTO=RRERIEE (8 g

EEiE ERA BaaMn EE20EK) B34 AH = K 165 346 57,090.00
sl ES 548 bprie ek el S B T BT 108 27,00000
BEEHE ES- 5 SaltEREP WEIBEZEIRREBEFIE = 100 346 34,600.00
HEREIE 5 S| HIRE6RT6 Sk 160 224 35,840.00
BEEHE =8 BIE (Layen)@ FNReERRIEE, HAEE, 2m2nil i 700 12 8,400.00
EESHE EZE g EEBR i 18 840 15,120.00
HEEEE HREIE(ER AVEEE RS K 160 30 4,800.00
e BT BT ggwgﬁf Be, FX. RNisEsEas i 2000 ; 2,000.00
HEEHE Hid HipK HPTIATRE b} 15000 1 15,000.00
AR Hit Hf)X1 HihARE T 30000 1 30,000.00
EBEIHE Hib HihR2 FHERK ) 30000 1 30,000.00
R Hid X3 RIRERNIK ] 30000 1 30,000.00
BEEIHE Hid S5iiX4 ERESK ] 25000 1 25,000.00
EESHE ‘Hi X5 HEgaxHK i} 25000 1 25,000.00
HEEHE Hitb BafjX6 BIREHK b 25000 1 25,000.00
EREIE Hib X7 Ehi=T b} 25000 1 25,000.00
BESUE Hit HifX8 —R5FEH I 25000 1 25,000.00
EEAR EEAR HEEAREA TRIEBATHE, STRIERNEEER ANE 300 140 42,000.00
HEAR HEEAR =T FRISEET ANE 800 18 14,400.00
HEEAR AR i NE 2800 9 25,200.00
# EEAR BT BESUBTHIRTE AR 2800 15 42,000.00
{ERiEE Hifs B8 EREEEGES /8 2500 8 20,000.00
AVigE YR EHEE LEDZELT TERBLY OVAL 48D Light 2 150 28 4,200.00
AVigE KTRRSEES BT AURORA HMI-2500 Follow Spot a 700 2 1,400.00
AViES TR EHEE PUsLET 4 Bulb Flood Light =1 200 10 2,000.00
AVEE THeSHE FLREBEHT JOLLY X-15R-Beam ] 300 68 20,400.00
AVIEE UFeeEHs EEBEEHT (1F)  [Moving lights, 1500w Spot-Performance 2 300 36 10,800.00
AVigE FGeEEE logofTH SisHilogo = 120 2 240.00
AVIRE $TieEEE Truss fT76R Bid10mEEEE, SEMA450mmx450mm ¥ 140 164 22,960.00
AVigH e ERE BE MA grandMA2 Light Console a8 7000 1 7,000.00
AVigE SR EHE SR Programming 7] 8500 1 8,500.00
AViEE e sEE Ty EXPLORER Ovation LED Moving Heads =} 300 78 23.400.00

Light St
AVigE e EE KI5 Lighting Cable A 2000 1 2,000.00
AVIGE TR BHEE EEBIE(=18.200A)  |Power Distributor Cabinet 4 2000 1 2,000.00
AVigE TSRS FRHBHE(1FL.15) | XIONGYING HSZ-80B Manual Hoist a~ 200 12 2,400.00
AViRE THREEE FEESHES MA grandMA NSP = 7000 1 7,000.00
AVigE TFeElE EL Fog Machine & 700 2 1,400.00
AVIgE FRSHESE (EEHAE Lighting DA a8 150 4 600.00
AVgE HAREEE LEDXRR P3 LED Display LEDX/ES (#O5E) P 600 296 177,600.00
AVieE: wrewEE | eor FEPE | ps e visplay LEDRSE (OIS % | 450 28 12,600.00
AVigE PAREEE FRMER 560 LED Controller 4h 252 a 1000 10 10,000.00

; : BARCO EVENT MASTER E2 Video
AViEE PRIeEBE HURALIEE2(HD/SDI) Processor HAERMESE(HD/SDI) a 25000 1 25,000.00
AViEH HmesiaRK AREEE BARCO EC-200 EVENT Controller = 8000 1 8,000.00
AV eRER QhEEEE DATATON WATCHOUT Video Processor 4 1000 12 12,000.00
: : BRiRREER : 5 ;

AVIGE PUmeRERE PC-AS4EIuSE) D'SAN PC-433 PerfectCue Light Kit E 600 2 1,200.00
AVigE PUReSAR DERASE EXTRON DVI = 1000 2 2,000.00
AViBE PReERE MACEiZAeaE] (APPLE , MACBOOK) A 500 6 3,000.00
AVigEZ PURRSEERE TRk 245}, PHILIPS Monitor & 600 4 2,400.00
AVigs ResEs ST gﬂ?\l DVI104 T/Rx DVI Fiber Oplic " o %6 {500,600

nder i
AvigE WAGERE (%4 L s caber IR | ™ 5 16 8,000.00
AVRE PoAREEE (s Video Cable i 2000 1 2,000.00
avew | tomemEs [Rmssn ey ek SR | | A0 2 2,000.00
AVIgE HRGEEE HFI D40 Digital Power Amplifier a 1000 8 8,000.00
AViRE AR REE it IMAGE PR A 1800 1 1,800.00
ViR WAREER  (MEREOER)  [CUSONWATCHOUTUenseKeyBES | 4 | 5000 6 18,000.00

’ (6.0:87) g
AVIEE BURRENE BB =§H,200A, Power Distributor Cabinet H 2000 1 2,000.00
AViges SAREHE ﬁ (EESFIR | A Ausiotechnik Loudspeaker 53 1000 16 16,000.00
AVigE EHEEHE ET A LA Audiotechnik Loudspeaker * 1000 10 10,000.00
AVigE Epibtiztiita %gggg (EBRFIR | Audiotechnik Subwaofer = 1000 8 8,000.00
AVigE EAREEE EhFINEY d&b D40 Digital Power Amplifier & 1000 8 8,000.00




AViRE SHREER HEEEs YAMAHA QL-5 Digital Mixer(32ch) a8 4000 1 4,000.00
; : SHURE UR4D+ Dual channel diversity
AVRE =Pty SHRURAD+IIRHL |~ gl A4 =S 400 9 3,600.00
AVIRE ERieEEE AR 605, £&i5, SHARP LCD-60 a8 1000 4 4,000.00
v S SHURE UR2/Bela 58A Wireless Hand-hold
AViRE BAREER FEFHER Mic Wireless Hand-hold Mic 1 200 10 2,000.00
AViEE ENeEEE LRENIES SHURE UR1/MWBH53 Headwom Microphone| 4 200 8 1,600.00
AViRE EACHEER T AR Y, [CLEARCOM Master Station =] 1500 2 3,000.00
AV SHeEEE Feel AT [CLEARCOM Receiver A 500 16 8,000.00
AViRE EAREER SHRE Audio Cable Ti 2000 1 2,000.00
N - (FHUAB70WBJEMIEXES) , SHURE UAB45E
AViRE BAGEEE UBEREBHAIERIRYE | | iE Antonna Distibution S e = 700 2 1,400.00
AVig#E BeEEE DI RADIAL Pro48 Active DI Box 4 300 4 1,200.00
. 5 FEmex-500: 5B 5+ ARE2ERNHEE
AVIBE Hibigs SERR =i, & E=773 4000 2 8,000.00
AVigE Hity i FoLrhin =) 20 =
AVAR AVEARAR HFTED FRISIHLEDIG B IRATIER MNEK 500 12 6,000.00
AVAR AVERAR SATED AASE S eERATER NE 500 6 3,000.00
AVAR AVEEAAR KATED ARSI AREEESRATER NE 500 [ 3,000.00
AVAR AVEAAR [HEEARAR AVRSIRE NE 300 100 30,000.00
AViEH) Hit [=5] AVEE R EEED W | 3000 10 30,000.00
PUAGIE BUAGIE ] Aty XAR Apc 2000 1 2,000.00
HERE BEEY {ERESDEBIEN thloglgzl a 2000 4 8,000.00
fisiotei=1 nEEl YEeEn il OERAFEEN = =
RS jaE=s A=wEk 3R)  [A=wEL, BhEa3REt E/R 1000 4 4,000.00
nEieE HEEE EfEL (2R) S&50mmitssmmEERLEIR ETES 800 8 6,400.00
fEes fms i e IR | | 4 2,00000
fisic e jaEEy 0E- KAEBES KEFHBEES NE 500 4 2,000.00
HEeE Sl FE FLy B ETEN HIE 500 4 2,000.00
EEIENE JGHAEIE AEEE PURBEEHE /J\Ei/hour | 400 32 12,800.00
= SRS HSRSHTEREE. BB 5
TREAEE JGEIEHE BI48- §A53 iy e 150 70 10,500.00
BB FHsE  [waen (ASLACTREARARIATIN, 72 | jatvour| w00 | s 64,000.00
. BR (RiE p -
RHIBIE TEHISHE F) HMETRRSRARTRERR /Med/hour| 4000 1 4,000.00
EEEIE EHISIHE FE RRRBIRLESNFEFRESHFE) | Hi/min | 200 70 14,000.00
B EHIEHE REREH R Jgf/hour| 800 70 56,000.00
BEAR HEAR S BemERAREE. BEChRERENE] AKX 7000 4 28,000.00
PEAR BEAR s EREENRIZEAhE NE 4000 4 16,000,00
HEAR IBEAR BEm EE3FL SV ARSRNRREVESH AXK 5000 4 20,000.00
BEAR BEAR K17 MRINBRIEAIT AT, HhENRGEE ANE 3000 8 24,000.00
HEAR HEAR s NE 2000 6 12,000.00
BEAR BEAR EmER fgﬁ&ﬁﬁﬁ&ﬁﬁ#ﬁéﬁ%ﬁﬁﬁWIﬁ NE SE60 4 10,000.00
BT, BiinthERE NE

FRaHESR  1524950.00

BL6% 91,497.00

ABHIE | 1616447.00




