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Appendix D: Key Performance Indicator

KPI

Team organization

deliverable)

Deliverable quality

Complaints

Project delay (according to l

%
i
[

ER2 T ) T

Measurement l Weight

The team is stable (don't change), fully : 25
dedicated to the project and available

when needed i

Accorging to action plan, for every | 25
milestones. more than 2 cays of delay
= (-1} per cay celay. |
Deliverable reach the level of quality | 25
request by Servier (information |
content, language, style). | ‘
Number of complaints = {-3). | 26
Complaints has to bewritten. referring

to facts / behaviors and communicate

to supplier

Vendor shall obtain a score on 100. Maximum score is 100.
KP!I will be reviewed every event you provide for Servier.

Score
2
=100

70 < score < 100

<70

Penalties
L]
No penalties

I 'No penalties but improving actions needs to be
defined inwriting within (thirty] days after the review

0.1% discount on the next invoices by point under
70. A score of 66 would say 1% discount on next
invoices until the next KPI scoring




.76}

Service

2324 Cycle meeting 55-108

AEEE
Description

Unit

BRI i

Unit Price

N

Unit

Subtotal

REFSAARNAD, SUREh ENsSs
e HEEERPR, BEVE SEER 86,500.00
(08mE)
y 1 EREEERZR=SMNEIREE (8 sy

BEEE E==i) S8EM BE20EK) B A1 AN AN ) =k 165 346 57,090.00
R ET SaaM At BRI . 6 e | o 108 27,000.00
BESAF FEE SaltmElP LiﬂEwEgEEEﬁFﬁ{%{Pﬁ& P 100 346 34,600.00
HEESHE E0) BIEhE HIE=ERH R 160 224 35,840.00
HEREIE E==10 BIE (Layer)2 SHRPERSRIEE, HRERE, 2m2mif | 700 12 8,400.00
EREIE FH5E e mEE2HR i) 18 840 15,120.00
BREHE INEE(ER AVEES R, EZ 160 30 4,800.00
iEREE BTk BmTEN e R 2000 1 2,000.00
IEESHE Hib HahX WONkFRE o} 15000 1 15,000.00
HEEE Hifth HihE1 HiERR 5} 30000 1 30,000.00
HEEEE Hfw K2 FEHK n 30000 1 30,000.00
1E2EIE Hid Hi)X3 EREHE i} 30000 1 30,000.00
RS Hity ECE EREmHRE i 25000 1 25,000.00
HEEEIE Hit HifX5 IE88mK b} 25000 1 25,000.00
ERENE Hifth HihX6 BHEHK b} 25000 1 25,000.00
RESEE Hf K7 SHEHR jii] 256000 1 25,000.00
BEREHE Hia HiHX8 —RB8FEH I 25000 1 25,000.00
BEAR HEBAR ERARER TRIEEALEZH, SHRIESNSERR ANE 300 140 42,000.00
EEAR BEAR =T MRS T MNE 800 18 14,400.00
HBEAR HEEAR T NE 2800 9 25,200.00
EEAR BEAR BT BES VB THIEE AR 2800 15 42,000.00
JERIEY Hid jIs5] ERREEHIER {5T/=] 2500 8 20,000.00
AViRE KR EEE LEDE&KT TERBLY OVAL 48D Light 2 150 28 4,200.00
AVigE THEEHE BT AURORA HMI-2500 Follow Spot =] 700 2 1,400.00
AVig# FeiesmeE POLET 4 Bulb Flood Light = 200 10 2,000,00
AVig& ke &EE FEREBEHT JOLLY X-15R-Beam iz 300 68 20,400.00
AVigE g EEE ERBEHT (1K)  |Moving lights, 1500w Spot-Performance Iz 300 36 10,800.00
AViRE e RHE logofTH 215 logo I 120 2 240.00
AVIRE FtesiEsE Truss §T5¢52 BIT10mESE, SEM450mmx450mm * 140 164 22,960.00
AVigs IFeRiEGE Bia MA grandMA2 Light Console & 7000 1 7,000.00
AVIES TesmE (= Programming Gi 8500 1 8,500.00

5 e stipce EXPLORER Ovation LED Moving Heads
AVEH TYeeEiaGs KIsRiR Light 2] 300 78 23,400.00
AVIRE KFeiREHEE KISt Lighting Cable b} 2000 1 2,000.00
AVIRE TRRSIEE ECBiA(=18.200A)  [Power Distiibutor Gabinet i 2000 1 2,000,00
AVIgH WTHREER FaEAA(1R152)  [XIONGYING HSZ-808 Manual Hoist i~ 200 12 2,400.00
AVigE SReEEE FliEE S EER MA grandMA NSP = 7000 1 7,000.00
AVIgE KRS =1 Fog Machine a 700 2 1,400.00
AViBH KTgERE SSHAE Lighting DA & 150 4 600.00
AVigE FAAREESE LEDARE P3 LED Display LEDARS (GHORE) EZ 600 296 177,600.00
AViEE waewEs  [LoFF BEPE o4 eo Display LEORH (#OR) x| 450 2 12,60000
AVigE e RBE FEbER 560 LED Controller 4bE258 a8 1000 10 10,000.00

: . BARCO EVENT MASTER E2 Video
AViEE PIAEEIAS AR EEEE(HDISDI) Processor {EIMES(HD/SDI) a8 25000 1 25,000.00
AVIRE PLAREERE AREHE BARCO EC-200 EVENT Controller = 8000 1 8,000.00
AVIgE& PARIeEEAS pisc DATATON WATCHOUT Video Processor I 1000 12 12,000.00
AVigE TTREHE &%ﬁggﬁ D'SAN PC433 PerfeciCue Light Kit 1 600 2 1,200.00
AViEE PARSHE SERAE EXTRON DVI a8 1000 2 2,000.00
AVIgH PUARERS MACSEiCA S (APPLE , MACBOOK) A 500 6 3,000.00
AVIgHE PUARSHE RERs 245, PHILIPS Monitor a8 600 4 2,400.00
AVigE RARBHE REERR Eﬁﬁg" DVI104 TRx DVI Fiber Optic A 800 16 12,800.00

r

: : e KORNING LC-LC Fiber Cable, (S5, 3
AVigE PR REE St T, 100m) Eiz | 500 16 8,000.00
AVES ARRSES A Video Cable i 2000 1 2,000.00

3 ; NETGEAR JGS524 Network SwilchREEaeti
AVIgE Et i FREREIRNL T35, 2436) ~ 1000 2 2,000.00
AVIgE Pnesins ERFINHL D40 Digilal Power Amplifier a 1000 8 8,000.00
AVIRE PRGSER BEsRE IMAGE PR S 1800 1 1,800.00
AV TUTREEE (6. 0l g“[;g;o}” WATCHOUT Liconsa Koy MR |, 3000 6 18,000.00
AVIEE PUNEEIaE EEBIR =1{8.200A, Power Distributor Cabinet Eiz| 2000 1 2,000.00
AVigE EARERE %?Eﬁé (R | A Audiotechnik Loudspeaker -3 1000 16 16,000.00
AVigE SHREGIARE EZA1] LA Audiotechnik Loudspeaker x 1000 10 10,000.00
AVIRE BHARSHEE %ﬁ’éﬁé‘ (ERFIR LA Audiotechnik Subwoofer 64 1000 8 8,000.00
AVIRE EAGRESE el d&b D40 Digital Power Amplifier a8 1000 8 8,000.00




AVIEE EAeEmE HFEEE YAMAHA QL-5 Digital Mixer(32ch) a8 4000 1 4,000.00
AVISHE ERERE SHRURAD 1S4, S:;Ui?;”m RELsl channe caersly % 400 9 3,600.00
AVIBH ENEsEE HEBH 60%, £E3H, SHARP LCD-60 5 1000 4 4,000.00
AVigE sERaEE  |[ReFtEs |SHUREURZBe 0BA MiteessHandhold | 4 200 10 2,000.00
AVIEH EREHEE SLEEES SHURE UR1/MWBH53 Headwom Microphone| 4 200 8 1,600.00
AVIRE ERREHE FEGHHAEGEY  |CLEARCOM Master Station i 1500 2 3,000.00
AVIEE EHAREHE TR AGIESS |CLEARCOM Receiver ™ 500 16 8,000.00
AViEE EAREEE =] Audio Cable I 2000 1 2,000.00
-, . (HUABTOWBIEREIEREE) , SHURE UAB45E
AVIgE EHREHE URREEHUAISSIRE | Anm":msmbum Sk = 700 2 1,400.00
AVIRE SARRHER DIZ RADIAL Pro48 Active DI Box A 300 4 1,200.00
. : EEmex-500:BEE+BRS2ERNEE
AVIRE Hibigs SR Errsrseee Bx 4000 2 8,000.00
AViEeE Hit S FEER L a8 20 e
AVAR AVEEARAR BFTED RRFHLEDRBFATIER NE 500 12 6,000.00
AVAR AVEEARAR ERALIET RS BHEGRERATIED NE 500 [ 3,000.00
AVAR AVEEARAR [\TTED RREIABERESHATLER NE 500 6 3,000.00
AVAR AVEERAR HEBRAAR AV &A% NFE 300 100 30,000.00
AVIEE) Hib =5 AVIRESREEEES H/E 3000 10 30,000.00
WA PAAEIE AR L, KRR Mpc 2000 1 2,000.00
BERE BEER {EE25DEiaia fELogléat BIx 2000 4 8,000.00
BERE REEH YmpaisEEil AR maTEE aIx =
BERE iBEEH K=k 3R) K=k, Bea3REL E/X 1000 4 4,000.00
izl eicas] 1BEEE ek (2R) B&50mminssmmiEEELEIR B/IX 800 8 6,400.00
s jEEH s g ﬁ%’ IMD-ATOIZETIRRNS | or | 500 4 2,00000
BEeE jBEER 1BiE- KEEES KEFHEES NE 500 4 2,000.00
BER®E EiREH T FENEEERN EEIES 500 4 2,000.00
BEAEHE REBEHE AEGLEE PR EEHE /\Bifhour| 400 32 12,800.00
; . SHUARBE RS TEAER, 28 1§
JREAEE JEEREHE 5348- 185 [ et 150 70 10,500.00
M RIS A IRSRCIBRIRSRIMMGT, 7% | pgtmour| 800 80 64,00000
EHIE R ?;é" BRI |0 cina s n iR Afhour| 4000 1 400000
JSHAEIHE JEEAEIE FE ERRIRARSSIMFE(TRIESAFE) £8/min 200 70 14,000.00
JEEAEHE TEHIEIHE REREIH BRRAHERE /hedfhour| 800 70 56,000.00
HBEAR HEAR SR AfsnEIUANENE. HEERERENEN AX 7000 4 28,000.00
HEAR HEAR HE jBEEENRZARNE NFE 4000 4 16,000.00
ABAR {HEAR S0 B3 FSlaEnESRREElEE] X 5000 4 20,000.00
{HEAR HAEAR KI5 fERERENT e, HhRiINEEEE NE 3000 8 24,000.00
HEAR BEAR il NFE 2000 6 12,000.00
HEAR HEAR EEE s fﬁﬁﬁﬁﬁﬁ&ﬁ%*ﬁ&%&% SRITAE AE 2500 4 10,000.00
| {HEAR %5 NFE

SRR AHSm 152495000

o 91,497.00
ABEH D 161644700




