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Appendix D: Key Performance Indicator
FEERRE

[KPI | Measurement | Weight
; Team organizatibn ' The team is stable idon't change). fully | 25

- decicated to the project and available

| when needed

i
i

Project delay (according to | According to action plan, for every | 25

deliverab]»e) 1 milestones, more thar Z gays of delay |
S Ll | ={-1) per day delay. - ‘
Deliverable quality - Deliverable reach the level of guality 25 ;

(reguest by Servier (information
| content, language. style). : - |
 Number of complaints = "{-3). | 25 ‘
| Complaints has to bewritten, referring |

 tofacts / behaviors and communicate

| to supplier 3

Vendor shall obtain a score on 10C. Maximum score is 100.
KP! will be reviewed every event you provide for Servier.

‘Score  Penalties
ko S 5. - . .
=100 . No penalties

70 <score < 100 | No peralties but improving actions reeds to be |

i

| cefined inwriting within [thirty] cays after the review |

<70 rion the next invoices by point under -

B4 would say 1% discount opaExL.: ., o,

fie i EHTT N
B > th

<

o
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HELETETownhall Meeting 202255685

REEF [CEs RNEE 2021455300
IMB&ER HE4EHE Townhall
FS IRSSIAE 7326 [ES =] RE IR R i HiE 2
1 BIRIRIHIRSS 3Digit SWEEIRT = 4000 1 4,000.00
2 B8 BILSEES + R R B | BN ESTE T 3000 1 3,000.00
3 HRIeE Ba MA grandMA2 Light Console a 6000 1 6,000.00
4 IR EHAE MACEIC AR (APPLE , MACBOOK) A 500 2 1,000.00
b=l ~+ =BIK
5 TS VG 1;; = A~ 600 2 1,200.00
6 SN EHEE SIWRESTE d&b Audiotechnik Max2 Loudspeaker =] 800 15 1,200.00
7 EeRHE HEEa Y%\MAHA 'QL»S Digital Mixer(32ch) a 4500 15 6.750.00
Digital Mixer(32ch)
8 EHREHEE RREBN(60" , £555) |[SHARP LCD-60 a 800 35 2,800.00
. U R HAIEMZA S (5 [SHURE UA8B45E UHF Antenna
9 =
PGS UASTOWBISIIERE) | Distribution System ' 600 15 #0000
& +i5ies BERY %
10 Hitigss SIBR% z%m i+ RN AR B/R 4500 15 6,750.00
11 AVEARAR 7 THE)H NS 500 15 750.00
12 AVEARAR BRI VES 500 15 750.00
13 AVERAR KT TAE)H VS 500 15 750.00
14 SFAEBAR BAZHE AR 1000 2 2,000.00
15 FEEBAR BIESHE NS 3000 15 4,500.00
16 IWFTIEAR BFREE HT5DIB RN AR 500 1 500.00
17 HTIEAR BP-EiE 2R AR 3000 1 3,000.00
18 it FTok= Tk/NEREE TN EEIES 500 2 1,000.00
™ o SHVAR SIS RS TSR, B2, R
19 e YRE ; 00.00
EEATIE BU45- #8580 o N:n) 150 4 6
20 S e gﬁm&mﬁuaﬁﬁiﬁmﬁﬁﬁﬁnﬁsg , 5eR% JNEi/hour 400 i 880000
21 JEHAHIE 29ax ik} PRFRHESR /B /hour 800 1 800.00
22 ENSKVEIE Bk TR S5 R EIERINE RO E) A 500 1 500.00
23 AR —_— iﬁ3f§u£§ﬂk%§ﬂm§§%ﬁ'ﬂﬁ?ﬁﬁ?ﬂ.lﬂ%% ASE EG00 . 15,000.00
24 HEBAR KT SEIRBIUARTY R, HREMIUHEE AR 3000 2 6,000.00
25 HRAR aadl AR 2000 1 2,000.00
26 HIBAR %% RIRKT YA | IWENH B AR 600 1 600.00
27 A Eiail arx 1500 15 2,248.00
28 A B a/k 1400 3 4,200.00
29 oA RIEFRS: arx 3000 15 4,500.00
30 A e arx 5000 15 7,500.00
31 “%E IFFAAR ark 3000 15 4,500.00
32 g% REIEH Jii 2000 1 2,000.00
33 %L LViRiAR BFE T 2500 15 3,750.00
109,848.00
6,590.88
y‘ﬂ’ N \\]. 3
& 2 > 1\ 0l Ry .
ZGBMEZN
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